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Greenpeace is certainly today the most well known NGO (Non Governmental Organization) in the world and even the most mediatised.

Its priority is to act where human activities threaten environment in order to denounce, inform and act for change.

If you ask to Greenpeace why they exist, they will answer you “…because this fragile earth deserves a voice. It needs solutions. It needs change. It needs action.”

So one of the questions will be to know if Greenpeace would have reasons to exist without globalization.
We can split the association’s activities in three parts:

· The denunciations, actions, and demonstrations

· Lobbying activities

· Research (for instance there is a non governmental research office in the Antarctic)

Greenpeace splits its campaigns into different sections but finally these actions are interdependent since they lead to the same goal: preserving the world we live in, for us and for the future generations.

Thanks to the strength of its actions, its image is very famous nowadays. However, Greenpeace is used to be accused of doubtful practices as far as its lack of transparency, its financing, its way of functioning and its relationships with medias are concerned. 


First of all, we will recap briefly who Greenpeace is and when and why the association was born. Then we will discover how Greenpeace evolved during the years following its first action. We will look at this evolution by making a parallel with the globalization. How has Greenpeace reacted in front of globalization and how did it change and adapt its structure to this globalization? Then, talking about its way of communication, we will better understand the goals of Greenpeace.

In a second part, we will discover the different campaigns led by Greenpeace in order to counter the globalization or at least to make it more sustainable. Indeed, we are going to speak about the fact that this association is not necessary against globalization, but for a peaceful and sustainable one. To show that,  we will give diverse examples of campaigns.


Then we will see in details the structuring of Greenpeace and its way of financing, which is only based on gifts by donors, and we will try to link them with the globalization.

 
To finish we will talk about how Greenpeace considers the globalization and how it acts everyday to make things change. We will also discover who are its allies and its “enemies”.

I- Greenpeace evolution and campaigns in link with globalization.
1) Greenpeace’s  

a) A brief history-How Greenpeace was born
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First of all, let’s explain briefly what Greenpeace is. Greenpeace is a NGO, a Non Governmental Organization, which was first set to struggle against American nuclear tries. It is an independent organization that campaigns for a peaceful and sustainable world for the future generations. It was created in 1971 in Vancouver, Canada, under the impulsion of a small group of activists who were convinced that they could change what was happening. Embarked on an old fishing boat, Phyllis Cormack, these activists’ mission was to fight against nuclear testing at Amchitka, an island of Alaska, which was a refuge for many wild animals such as eagles. These activists refused people to destroy wildlife in this part of the world, and later, in the whole world. 


However, the boat did not manage to reach its destination, it was intercepted before, but this action was useful since the island was finally declared to be a bird refuge the same year. Nuclear testing on the island was definitely stopped. Moreover, something had changed: a force for something new was born, a way for change.


The slogan used during this first protestation finally became the name of the NGO we know today: Greenpeace, dealing both with the concern of ecology and the will to live in a world without nuclear threat. Previously, Greenpeace was known as the Rainbow Warrior.

b) What happened after the first action


From this first such disorganised action, Greenpeace managed to become a global environmental model. It appears to be unbelievable that from these uncertain beginnings, Greenpeace has finally grown up to become step by step the worldwide organization we know today. Indeed, Greenpeace is now present in some 41 countries around the world with 2.8 million supporters.


 In fact, Greenpeace had decided to expand worldwide under David Mc Taggart’s advises. This visionary man had understood the necessity to expand Greenpeace in Eastern Europe and in Asia before the term globalization became a common word. In 1979, Greenpeace foundation had to face financial difficulties and David Mc Taggart proposed a reorganization of the structure of Greenpeace, which would make the association become a global one. Greenpeace International was born with a new force and new means to win their campaigns and to be heard all over the world.

c) Greenpeace’s history in parallel with globalization


Let’s notice there that Greenpeace is not fighting against globalization but for a globalization with less pollution and with a respect and concern about environment. The fact is that globalization is linked with responsibilities regarding industries, politics and governments. However, a few years ago, and even still now, such institutions did not care about environmental issues, for instance on how reducing pollution. The United States Government for instance refused the Kyoto Protocol whereas they are certainly more concerned by this protocol than many other countries.


Thanks to its strategy of attack consisting in non-violent actions or even lobbying at international conferences, Greenpeace managed to impose its ideas and even to make them become a norm for governments and industries. Greenpeace’s campaigns did not aim at humiliating unconcerned companies and governments but to make people fell concerned about environment. Greenpeace has shown that there exist effective non-violent ways to be heard and even respected. Indeed, at the very beginning, in 1971, the handful of activists of Greenpeace were not considered as influent but as time went by, they reached a credibility in front of people, companies, and even in front of governments. 


Thanks to their determination and conviction, the members of Greenpeace helped us to bring a more sustainable, environment-friendly future.


What would be the world like today if an institution like Greenpeace would never have had existed? What impacts globalization would have had on the environment and on the world?


First well known for its campaigns against whaling, Greenpeace is now defending many different topics facing the realities of globalization: global warming, nuclear power or genetic engineering.
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Greenpeace struggling against nuclear power (Brazil)


Greenpeace denounces the consequences of a liberal globalization and of the policy led by some actors supposed to be its promoters, principally Northern countries, international institutions, and global companies. It defends people and populations’ interests by forcing companies and governments to regulate the whole process of globalization. To do so, Greenpeace leads some actions, campaigns and struggles to put pressure on the actors of the globalization, directly or via the public opinion so that they change their policy into a more sustainable one.


The best success of the association is that Greenpeace has finally managed to change the opinion and people’s values. In real time and with the appropriate technology, the voluntarists of Greenpeace managed to broadcast all over the world images and information so much that they trigger protestations and demonstrations. The campaign in 1986 about whales hunting has become the symbol that no one has the right to destroy the other species that live on our planet.


People have begun to understand that production and use of chlorine was a fatal error of the modern industry. They have also understood the need to act at the international level.


At the end of the millennium, we have attended to the general protest during the global conference about trade, in Seattle, where the protest of million people was asking for the same thing: do not decide only with your logic. Environmental issues have risen all over the world and their solutions have become more and more difficult to find and to implement. If we want to go on having victories, we must keep in mind that Greenpeace has already made deep social changes.


In the last years, Greenpeace has played a determinant role concerning the adoption of fundamental rules about the Planet well being. Among them we can quote the ending of toxic waste exportation to the less developed countries, a convention of the United Nations for a better control of global resources or even the setting of a whales sanctuary in the Antarctic Ocean. 

Greenpeace’s activists have been arrested and even put in jail for their actions.

d) The ways of communication


We have seen before that Greenpeace did not struggle against globalization, and we will even see there that it uses the progresses of globalization to reach its goals. Indeed, Greenpeace has found a new way to struggle and to express itself through the Web. With limited means and a culture of direct communication and action, Greenpeace has learnt how to master the medias and how to make them become one of the pivots of its communication. 


In 1997, the first version of Greenpeace French site was created by and for the volunteers. Very quickly the association has understood the strategic impact that could have such a canal of communication. Greenpeace’s volunteers have decided to emphasize on this way of communication. Indeed, since Greenpeace doesn’t have the means to make advertising in other medias, and since it doesn’t have a partnership culture, mainly with companies, the use of internet allows the association to master the all of the production of the information. The Web allows Greenpeace to optimize its budget, and, what is far more important, to remain independent. Furthermore, thanks to the Web, Greenpeace can speak to more people and it is less expensive. The Web makes its communication more efficient. Let’s notice that it is unusual to see NGO’s acting and communicating that way.


Then, Greenpeace.fr is a way to catch funds from people. The gifts online are somewhat higher than the gifts offline. To stimulate people to make gifts, Greenpeace also uses the e-mailing.


Apart from the Web, Greenpeace’s campaigns pass through tracts delivers, press and public relationships.


For Greenpeace, Internet is not only a way of spreading information. It has also become a means of pressure and mobilization, a lobbying tool.

Cyber petitions, emails to politicians, e-cards... the association multiplies initiatives. Of course, the association doesn’t use actions such as mail bombing. It today accounts for some 15.000 volunteer cyber activists who receive specific newsletters in link with their centre of interests.

In the last years, Greenpeace has identified some priority campaigns on which they have decided to concentrate on.

2) Greenpeace ‘s campaigns

At the beginning, Greenpeace's struggles were only directed towards nuclear energy. Later, from the eighties onwards, and in parallel with globalization, new stakes such as pollution and GMOs became more and more important. Greenpeace’s campaigns are always pacifist and aiming at emphasizing the fatal consequences of human action on the environment all around the world.

Greenpeace's essential goal is to denounce actions of profit oriented companies and governments that act without caring about the planet, and to oppose itself to them by suggesting solutions to protect the environment.

Through various campaigns, Greenpeace managed to make people change their mind slowly, and care more and more about nature, which is a great success. The concrete translation of this evolution is the signature of treaties between governments, and companies that engage themselves to consume less energy, and reduce their pollution.

In this part, we are going to focus on the main campaigns of Greenpeace, the solutions it proposes and their applications by governments and companies to link them with the growing globalization.


How does Greenpeace adapt its campaigns to the issues globalization make appear? Let’s see their different campaigns which are always aiming at protecting the world we live in
a) The nuclear power

Greenpeace has always been fighting against nuclear power. Indeed, its first actions were already targeted against nuclear power. Already, in 1971, the couple of men who took the sea on board of the "Phyllis Cormack" to reach Amchitka, Alaska, were struggling against American nuclear tests in that zone. Even if the crew could not break down the tests because the coast guards arrested them, this affair has been mediatised a lot, and its consequences made the US think of stopping the tests they had scheduled. The association knew a new victory, but this victory could not yet be enough, and they continued their efforts. 

In 1972 and 1973, on board of the Vega of Mac Taggart, it tries to stop French nuclear tests in the atmosphere, at Mururoa. On the 24th of September 1974, France announces that the tests will be underground tests only from then.

After this struggle against military nuclear power, Greenpeace was going to care about the rubbish produced by civil nuclear activities. Greenpeace’s ships will fight on sea against the rejection of radioactive rubbish under the water. They put their zodiac on water at the moment of the rejection in sea. This action had been at the origin of the 1988 London moratorium banishing rejection of industrial rubbish overboard.


Thanks to a fierce struggle of Greenpeace, considering nuclear power as a core enemy and having expanded to an international dimension, 7 million people signed a petition on the desire to make nuclear tests stop. That is how the "Comprehensive Test Ban Treaty" has been signed by France, the UK, the USA, Russia, and China in 1995 in order to stop the tests. This treaty will also be recognized by the United Nations. 


We can also consider a clear improvement in the wish not to develop nuclear weapons that is symbolized by the treaty of non-proliferation that was instaured in 1970 for 25 years, and reconducted in 1995. Countries that had nuclear weapons engage themselves more and more in disarmament and the countries that do not have it engage themselves not to purchase or develop it. All countries except India, Pakistan, Israel and North Korea signed this treaty. For Greenpeace, this treaty has often been disrespected. For example, Iran wants to get nuclear weapons today, and countries that have it, like the United States, keep modernising it instead of respecting their engagement of disarming.

Not only nuclear power poses the problem of the Greenhouse effect, but it also creates a lot of toxic rubbish nobody has a solution for. Today retreating these toxic materials is possible but for Greenpeace this does only move the problem to the future without really solving, because the existing treatments do not destroy the radioactive rubbish. Today, we have no possibility to do that. 

Even if there is a lot of research done, and even if new technologies, such as the revolutionary EPR reactor, are developed, rubbish is still a problem for Greenpeace. For them, the solution is evident: since we have no solution to get rid off the rubbish, we have to stop producing it, and therefore shut down nuclear energy. Greenpeace defends the clean energies, the renewable ones like windmills. 

b) The oceans and the threats globalization represent for them

Greenpeace has always been very famous for defending the Oceans, and their biodiversity. Their most famous claim is probably the struggle against hunting whales. Actually the picture of the Greenpeace boat stopping fisher ships is in each mind, because this fight has been mediatised a lot and people were emotionally concerned by defending the whales. That is how, in 1986 hunting whales was forbidden by an international moratorium. 

But there are also several other claims that Greenpeace is fighting for, in order to protect our oceans, and that people maybe don't know so well.

 For example, the protection of seals is a concern most of us hardly know about. However it is a struggle Greenpeace has been fighting for a very long time. In 1978 for instance, Greenpeace's actions stop the massacres of the seals in Scotland, and four years later, in 1982, the European Union forbids to import seal baby skins. 


Another big chapter of Greenpeace’s action for the oceans is the rejection of industrial rubbish in the sea. Actually, as treating industrial rubbish costs a lot of money, is has been easier and above all cheaper for companies to reject their rubbish directly in the ocean for a very long time. Of course this is very dangerous for the survival of many species, and the balance of the ecosystem under water. Thanks to Greenpeace long and successive demonstrations, the London Convention forbids rejecting industrial rubbish in the sea in 1988, all around the world, which is maybe one the most important victory for Greenpeace. 


But the struggle didn't end there: it went on until 1998 when the historical OSPAR Conference made an end to the rejecting of rubbish by the offshore installations, like oil plants. To illustrate the success of this fight, the fuel giant Shell agreed to take one of its unused oil plants back to the land in order to recycle it. Negotiations had occurred during 3 years, and this example is probably one of the greatest successes Greenpeace has ever known in relationship with such a big company. 

Keeping a balanced water ecosystem is indeed a quite big concern for the organisation worldwide: it made the huge fishing nets used in industrial high sea fishing banned by the United Nations in 1989. Actually the use of these nets had dramatic consequences for several species, because they are a dangerous trap for fish that isn't even fished . Moreover, they destroy the oceans ground and the animal and vegetal species that live there. We also owe to Greenpeace that the Antarctic has the status of Worldwide Natural Reserve, meaning that every mining activity for example is totally banned there, in order to keep this very threatened region in the best possible condition.

c) GMOs

Quite recently, in August 2007, Greenpeace activists have painted a whole field in red. On this field, only GMO crops were grown. The symbol oh this action is very clear: GMOs are seen as a threat for environment by Greenpeace, and therefore have to be identified as such in the nature. Indeed, it isn't very natural when maize crops become resistant to insects, or when you eat a tomato that is actually mixed with genetics coming from a fish. 

What Greenpeace and anti GMO militants fear is that these unnatural organisms take a bigger and bigger space in our ecosystem, and at a longer range, completely destroy its vital balance. Who can predict today what the consequences of GMO farming will be in a couple of years? This is the reason why Greenpeace struggles against GMO products, and this struggle is in heavy movement these times.

 Mr Borloo, the French Minister for sustainable development and environment has announced his wish to freeze GMO farming in France very recently, because he admitted that the spreading of these "better plants" is impossible to control without taking risks. It seems like people start to be more and more conscious of this problem, even if Greenpeace has not yet concluded any treaty concerning GMOs. The reason for that is that the debate is still quite young, and that opinions are very different, even among consumers. However, this subject is probably going to be one of Greenpeace’s big issues in the coming years.

d) Forests threatened by human activities

La Rochelle, Charente Maritime, France. Past July 13 Greenpeace activists have been condemned to leave La Rochelle’s harbour, were they had been shutting down the wood imports for 44 hours because the imported wood came from a deforestation, which they estimated as ecologically, irresponsible and unsustainable. 

Amazonian forests are the planets "lung", because through photosynthesis, they provide us all with oxygen, but they also host a biodiversity with no equivalent. For these reasons, Greenpeace struggles for a stopping of deforestation, or at least for deforestation in a responsible way, so that forest has time to regenerate and is finally not destroyed completely. For example, from 2002 onwards, the cutting of Accajou, which is a threatened tree specie, is completely banned in Amazonia. But not only South America suffers deforestation. 

All over the world, in countries with large wood resources the problem is the same. As an example of Greenpeace's success, we can consider the Mac Millan Bloedel case in 1998. Mac Millan Bloedel is one of the world biggest wood companies, and is especially active in British Columbia, in the west of Canada, and Greenpeace managed to make this wood giant stop the blanc cutting there. 

Also, in 2001 the British Columbian government accepts a suggestion from Greenpeace that guarantees protection of the biggest temperate forest in the world, were many threatened species live, like for instance the big Grizzly bear. 
This is a very important point the organisation fights for because blanc cutting is a huge threat for the ecosystem. Not only cutting trees can't produce no oxygen any more, with is a global danger, but the Blanc areas are very harshly exposed to erosion of any kind. Trees offer protection for a lot of different organisms, but also ensure that the ground doesn't move.

 In completely deforested areas, Mud avalanches or Landslides frequently occur in case of strong rain, sometimes with dramatical consequences. 

Since 1999, and under the lobbying pressure of Greenpeace, the law on environmental crime is applicable for Brazil for its deforestations in Amazonia, and the amount of the fines has been increased drastically so that the wood companies can hardly afford working illegally, without respecting the tropical forest. Another proof that minds are changing regarding wood came from the furniture company IKEA in 1999. IKEA declared that it would no longer buy wood coming from ancient forests, since in cutting these forests there is also a cultural issue that has to be considered. IKEA declare to purchase exclusively wood coming from sustainable managed forests.

e) The climate and global warming 

Of course Greenpeace fights against global warming and the issues of globalization on global heating. Indeed, the future of the coming generations is at stake. In order to avoid a global disaster, Greenpeace wants to make us aware of the dangerous consequences of a climate heating for nature and survival of mankind: the water level of oceans is rising and the poles are melting...

The problem is that the energies we use currently (nuclear energy, fossil energy) are polluting way too much, and participate in the climate changes. To preserve the environment, the very first step is to lower our energy consumption, and the second one is to use renewable energies like windmills or solar panels...

The signature of the Kyoto protocol, targeting gazes with greenhouse effects, is only a small success because there are quite a lot of possible ways to actually keep polluting. For example the "carbon credits" or the "polluting licence" allow buying the right to pollute from countries that do not need it, so that industrial countries can reduce their CO2 emissions much slowly.

For Greenpeace, solutions have been found, but there remains a legal and economical barrier. Governments should imply themselves even more, and promote renewable energies through bonus on taxes, or through banning electric heating like it is done in certain countries.

Some companies also try to take part in lower energy consumption, like Mc Donalds, Unilever or Coca-Cola. These companies use Greengreeze refrigerators for example, which is a refrigerating company that does not contain any dangerous chemicals, like usual refrigerators. Mc Donalds has promised to totally phase out climate killing chemicals in its refrigeration equipment.

f) Toxic substances and their multiplication due to globalization

Nowadays, with the growing development of technology, the consumption of electronic goods is accelerating very rapidly. A computer for example has a life expectancy of 4 or 5 years maximum in a company, and then it is replaced. 

The problem that occurs with this phenomenon is that these products contain dangerous and toxic substances, which poses a real problem of recycling. Electronic rubbish is kept for ages in huge stocks before being recycled, because recycling is so complicated and therefore expensive.

Another solution, that a lot of Chinese companies have chosen, is to destroy them at low cost in completely open areas, where Chinese workers have a life expectancy that is by far lower than in mining, or other very hard work. Indeed, the substances that are in electronic equipment are so toxic that the people working with them every day, and without any kind of protection, are very likely to get ill. Most of the time, they die of a cancer at a moment or another of their lives.

For Greenpeace the only solution is to make profiteers of the electronic industry responsible for these goods, from their creation until their destruction. Some other, less toxic materials have to be found absolutely so that this problem would decrease.

Globally, Greenpeace struggles against the use of these substances, and has recorded a first success with the global Treaty of elimination of the Organic and Persistant Polluting products, which are very dangerous.

As a conclusion, Greenpeace launches much diversified actions to preserve the planet, meaning the climate, the oceans, the forests, the ozone layer, and it cares about essential stakes like energy or the GMOs.

Greenpeace's role in the signature of various treaties and in the awareness of people about some fundamental questions, as well as in certain corporate decisions has been decisive. Greenpeace struggles for a more sustainable form of globalization today and for the future, and through this fight, it puts the ban on various organisations like the WTO, the ALENA, the IMF, that only promote business exchanges but not sustainable development, environmental stakes or social responsibility. 

Greenpeace has never been afraid of being opposed to such powerful organisations, because it is essential for them not to forget what really maters: giving future generations good or better conditions to live in. Actually Greenpeace is not against the original concept of Globalization but fights against its dangerous consequences that can and have to be avoided. 

II- Structure and finance

Greenpeace International is today a TNGO present in 41 different countries. About 2.8 million of monthly worldwide donors. Thus Greenpeace is able to participate, every year, to almost all the International conferences about environment.

1)  Structure and organization


As we just said, Greenpeace International is a transnational nongovernmental organization.

“Nongovernmental organizations are organizations that are not-for-profit, operating outside of government and the private sector and working to advance the common good. Transnational nongovernmental organizations are nongovernmental organizations that operate in more than one country and frequently focus on transnational social and environmental challenges. In mobilizing to address these challenges, TNGOs are faced with choices regarding their mission, strategies, tactics and organizational form”


Greenpeace International is a Foundation type entity (labeled as Stichting Greenpeace Council) based in Amsterdam. Its purpose and framework for its internal governance and political decision-making process are provided by its statute.

Greenpeace is in fact a brand which involves Headquarter offices located in Amsterdam, The Netherlands, and National or Regional offices located in different countries around the world.
a) Greenpeace International office.


Greenpeace has become an International Organization in 1979, when the European, Pacific and American offices gathered to create Greenpeace international headquarter-based in Holland. Greenpeace International is in charge of protecting the Greenpeace trademark, and providing global quality control on the use of it. This protects the public from any misleading or fraudulent use of the Greenpeace name by unauthorized third parties, and assures the integrity of Greenpeace’s campaign work and fundraising reputation. Moreover, GI. guaranties the concentration process , host the yearly annual general meeting  (AGM) during which the worldwide 30 Greenpeace offices are represented and organizational strategy is defined. The same meeting set up the main campaign work decisions for the next year). Greenpeace international verify the coherence between messages and actions, the politic and Scientific coordination of the organization, manages the Greenpeace boat Fleet and other resources, such as Media means (Web servers) and others.

It is an organization of about 180 staff members and coordinates global Greenpeace policy.

b) Greenpeace National/Regional Offices


Each national and regional office is managed by its own board of chair. The structure of those offices can change depending on the laws and needs of the country. All the offices are part of Greenpeace International but each can keep its proper identity and can define its campaign work and campaign priorities. So each office must respect the country regulation in which it is and can develop activities like fundraising if they operate, respecting the national regulations concerning charitable goals.

National and Regional offices are licensed to use the Greenpeace “Brand” and contribute thereafter financially to the international global strategy of Greenpeace. The network created by those National or Regional Offices and their strategies shape the international global strategy. All those offices can be easily contacted either by phone or e-mail. That means that Greenpeace can be in permanent direct contact with the public.

The 26 Greenpeace National offices. (see annexe1)

We took an example of National office: Greenpeace Canada. Greenpeace Canada hosts more than 80 000 members. Seven main members who define the priorities and the annual budget of the organization constitute its Board of Chair. Greenpeace Canada has Regional offices in Toronto, Montreal and Vancouver.

c) Organizational structure


Greenpeace International has its board of directors composed of 7 members elected for a 3-year period (Lalita Ramdas,Board of directors/ Ayesha Imam/ Adam Werbach/ Dimitrios Vassilakis/ Fabio Feldmann/ Lieven Denys). More than monitoring the global strategy of the Organization, they appoint and supervise the German Greenpeace international Executive director, Gerd leipold. (see annexe2) 

The latter manages Greenpeace international and a Senior Management team, which consists of 6 directors,” individually in charge of specific areas of the daily operations” such as Communications, Programme, Issues, Operations, Fundraising/development and Organization.

As we said, a board of directors governs each National or Regional office too. Elected by the voting members and volunteers, they appoint a representative to the Greenpeace Annual general Meeting, or also called Trustee. 

All the trustees from each National and Regional office meet once a year with the international Board of directors in Amsterdam for the Annual general meeting, and discuss about the new lines, new campaigns work and the budget among a lot.

Other International meetings are planned in the schedule to strengthen Greenpeace internal communication and so on their global strategy and success. This global governance structure, thanks to Greenpeace international, “reflects their fundamental respect for global democratic principles and their need to maintain a high level of internationalism and coordination. The governance structure is laid out in clear procedures and policies, which are jointly agreed by representatives of the National / Regional Greenpeace offices, and provides the mechanism by which organizational policy is decided and adopted”.

Thus, 3 other Annual international Meetings afford to discuss about operational and campaign management problems. This organizational structure affords Greenpeace to be really efficient concerning their internal communication and maintains a “High level of internationalism and coordination”.

Moreover it affords to response faster in crisis period without forgetting the on going actions.

Twice a year, the Executive Director of each National or regional office meet with Greenpeace International Executive director and senior management team. During that executive directors Meeting they will deal with issues concerning Greenpeace’s role within the society
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d) One of a Kind Organizational Form

Each national cell (national and regional offices) is linked to the worldwide network (Greenpeace international), which coordinates the main lines, and defines the several major actions to take..

A complete structure consists of several departments, among which the most important is the campaign department because the majority of the actions taken by Greenpeace are about them. Beside, the communication, administration and fundraising departments play a main role too.

Each department is handed by a Department Chief who manages his service staff members. Above him, an Executive Director supervises and coordinates the several departments present within the organization.

Finally each complete structure (because all structures are not complete ex: Certain regional offices) owns a Board of Directors, which represent the national structure during the General Meetings where all the Greenpeace’s structure are present.

Greenpeace Organization would not be what it is today without a really strong base. Let’s take the example of the Belgium structure that is a complete structure; Almost 200 hundred freehand help the 40 Greenpeace’s workers in their daily tasks, through different branch of the Organization.

Same way, the regular donors stand as an essential link of the chain because they finance directly Greenpeace. The whole gives a complete structure ready to cope with the different ecologic issues that touch our planet.

Greenpeace priorities are decided at an International level, through several meetings gathering worldwide trustees who represent their own national structure and who come to discuss about topics to put in priority in the campaign schedule. Priority is based on two main criteria: the impact importance on the problem environment and the worldwide character of the conflict.

Thereafter, picked files are treated to national levels. Many meetings are organized every week with staff members whom role will be to establish a fair strategy in order to improve the problem from a question to a solution. And obviously striking is not the best way to solve those problems. The strategy goes through 3 successive and complementary steps.

First of all, a research is complete to understand the conflict origins, the responsible, effects created etc. This step is really important and the non-transparency of the information makes the research longer and difficult sometimes. Research can take until several month of work.

To finish, teams try to solve the problem. They set up actions that can go from the sensibilisation, pressure to the action.

If Greenpeace succeeds in improving the situation in many critical conflicts and situation that is thanks its unexpected methods and the image that Greenpeace manages to give to the public. (Image and Media Method).

The TNGO tackles big corporations and MNCs to protect the environment and defenseless species. Greenpeace gives the opportunity to minor groups to be heard using the popularity that the Organization can get through the medias. (Robin Hood Method –Takes to the rich to give to the poorest).

e) Organizational Form as a Strategic Choice.


 The culture of the company, resources, internal governance, structure shapes the organizational form of a company. Greenpeace with a centralized Headquarter in Amsterdam that controls “the mission, campaigns and strategies that the branch offices deploy” has chosen a hierarchical form of organization. Beside, the communication, administration and fundraising departments play a main role too.

Flexible decision-making is possible thanks to that centralized control and afford to Greenpeace International to be challenging in the rapidly changing global governance environment.

Annexe3: Something Old, New, and Borrowed.

About Greenpeace USA .


2)  Greenpeace financial side.


First of all, Greenpeace financement only relies on the donations of its members. The organisation refuses public subventions and donations from companies or political parties. By this way, the structure remains apolitical and keeps no link with private or political interests. Nevertheless, sometimes, Greenpeace accepts foundations gift. Greenpeace only rely on its members and that the price for being heavier and respectful before the public opinion.

Greenpeace considers the international structure and regional offices as a whole. Each actor plans a strategy according to a financial plan well-thought, in order to build a global and a coherent development at global level first and also at regional level. Greenpeace is an organisation not only well-managed at structural level but also at financing level.

Regional offices act as they want with their budget, actions and needs, and are inspected each year by certified external auditors on national criteria. The only financial engagement of these offices is to give 18% of their gross income to Greenpeace International. But Greenpeace goes as “One Greenpeace” and as the environmental issues have no borders, neither the solutions, it appears that the financial structure is opened to the different needs and it is a true global financial network which has been raised by Greenpeace International, as at values and concepts levels.

Greenpeace International redistributes its incomes to the right offices according the global priorities and the actions to launch. Funds are provided in a wide part by the national and regional offices to Greenpeace International and this budget is allocated to different charges as the global campaigns and all the costs linked with the structure of the organisation, the development and the structure care. There is also redistribution to the developing offices and a help budget for the regional and national fundraising. Greenpeace International, as the offices, is annually audited according to the International Standards of Auditing.

In 2005, Greenpeace International received near to 40 million Euros from the Regional/ National offices and gave back to the developing offices 6.8 million Euros. And this same year, the Greenpeace worldwide gross income was 196.6 million euros, a raise of 7% towards 2004. 

On the other hand, the richest offices help others in developing regions providing funds for the campaigns. Moreover, Greenpeace regional campaigns works are actually planned in line with the international priorities, and make a global coherent strategy which a bright funds management.

Greenpeace thinks global and appears global till its financial management. Think global, act local; the Glocal concept is meaningful while regarding the Greenpeace funds management. Greenpeace International centralises parts of local funds, in order to finance the whole organisation and the different global campaigns and to act locally. In a globalised economy, Greenpeace succeed in growing on its globalised finance system, and developing its activities directly where the action is: locally. This structure seems quite similar to international companies.

Example of France contribution: 

	France
	Donations
	Campaigns
	Gr. International

	2003
	4 554 000
	2 410 000
	622 110

	2004
	5 475 000
	2 833 000
	699 000
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a) Greenpeace USA and defiscalisation

In 2003, Septembre, Public Interest Watch, a financial monitoring staff complained Greenpeace to the Interal Revenue Service (the american finance administration) because of the misuse of tax free donations. According to PIW, Greenpeace has raised side channels by which they can recycle tax free donations accounts and turn them in order that they may use it as tax funds. “Specifically, PIW accuses Washington-based Greenpeace of shifting tax-deductible donations from Greenpeace Fund — its reputedly educational, public-interest-oriented — to Greenpeace, Inc., a more directly political and activist unit.“ (Deroy Murdock, aoctober 07, 2003, Natinal Review Online) Funds received as tax free donations could not be used for taxable actions. These misappropriations were evaluated about 24 million dollars. These activities were , for example, the blocus of the american port in Irak, or an intrusion in the controle building of a nuclear plant.  The huge donations from fundations as Rockefeller Brothers Fund and the Turner Foundation put those foundations in question, since, according to PIW, donors have to check what their contributions are used for. 

In December 2005, the IRS concluded that Greenpeace could keep its status of tax exempt status. In March 2006, the Wall Street Journal revealed that 95% of the funds of PIW came from Exxon Mobil. 

Greenpeace Canada has lost its tax-exempt status in 1989as the government no longer considered it was “not a true charity”. They regain the status and lost it again in 1995. Since this year, Greenpeace Canada changed its name few times, but never regain another time its tax-exempt status. Greenpeace Executive Director Peter Tabuns Commented the defeat saying that decision "won't stop people from donating money". The fact that Greenpeace has this tax-exempt status permits generosity. But if the organisation loses the status, does it not lose be a huge piece of its fund providers?

In the mean time, the fund providers as foundations which are donors to Greenpeace are sometimes companies, those which Greenpeace denied. Are foundations as the Turner one, the Blue Moon or the Rex Foundation not be the corporate donations collectors for Greenpeace? The accounts of Greenpeace remain not really clear. Only the highlights of the accounts are issued, but it remains quite difficult to know all the details of the uses of the funds.


b) Greenpeace and Companies


We talk about Greenpeace as a multinational, with the same means of lobbying, and a wide financial and political power. They fight at the same rank and Greenpeace often wins. Indeed, in 1995, the fight against Shell and its oil rig which the company wants to sink deep. Different European governments (more especially UK and Germany) took part in this case, and Greenpeace really shown that it had the means that companies are used to get as the targeting, the lobbying, political pressures or the boycott. Greenpeace paid half a million dollars to broadcast via a satellite a channel dedicated to the affair. Helmut Kohl joined the Greenpeace cause face to John Major, lawyer of Shell Company. After few weeks, Shell has been compelled to bring back the oil rig in order to break it up. The analysis proved that the oil rig was not toxic as Greenpeace told, and this one apologised. This example is significant to see till what extend Greenpeace has a global influence upon the people, willing to boycott and follow Greenpeace. The other point is that during this case, Shell said that it was a sell-out insomuch as the company gave funds to the Organisation. The information kept secret according some, others say that it was a conspiracy against the organisation. 


In 1992, just before the Rio Earth summit, a cooperative group born : the World Business Council for Sustainable Development (WBCSD). It promotes sustainable development and the ways to achieve it for 200 international companies of 30 different countries. Till 2002, its influence and utility is put on debates because of the lack of action, but during the Johannesburg summit in 2002, WBCSD teamed up with Greenpeace. The credibility of this recent group is obtained with the help of Greenpeace, whereas this organisation keep staying away from the companies. A first step to the companies was engaged.


Indeed, since few years, Greenpeace seems more conciliant with the companies, especially the big one. "We think [alliances] are essential to unlocking progress," says Mr Tindale, executive director of Greenpeace UK in the Financial Times on the 23rd December 2004. Indeed, the organisation has developed several partnership with multinationals such as Unilever, NPower, one of the UK’s biggest energy supplier, or Coca-Cola. Greenpeace worked with Coca-Cola for the elimination of the refregirant gases, awfully nocive and very contributive to the global warming. Coca-Cola gets the advantage of the “environment-friendly” brand of Greenpeace and gain credibility and the confidence of consumers. Moreover, Greenpeace get advanced technological solutions it can provide to Coca-Cola. On this side, it appears like a joint venture ; Greenpeace do not disowned the partnership but give an financial explanantion. "The big players have access to capital and can do things quicker and on a bigger scale," he says, explaining the choice of Unilever and NPower as partners. "We use the judo-throw analogy: you use the weight of your opponent to achieve your objective", explains Mr Tindale. "Greenpeace is interested in who has the power to make change, rather than simply being an outside group and protesting." Basically, Mr Tindam reasserts that Greenpeace remains free and independant refusing companies donations and profit from joint venture and keep "working with companies on single projects rather than endorsing all they do". 


c) Funds transparency

As before-said, the oponents of Greenpeace denounce the lack of transparency of the accounts. The information given by the organisation remains not really clear-cut, which explains that Public Interest Watch, or the french « Assemblée Nationale » sometimes raise this point and claim a true investigation of their accounts. (MP Pierre Micaux, 24th april 2001)

" The line between the for-profit and non-profit sectors is getting thinner, " says Daniel Katz, founder and board chair of the Rainforest Alliance. It seems that Greenpeace keep thinking by the first way and do its best to stay far away from this line. But, excluding Greenpeace statements, it remains few dark areas concerning all the funds providers and the using channels of this funds. In order to stop the debates, Greenpeace with other leading international organisations as Oxfam or Amnesty International signed a charter which " aims to demonstrate the sector’s commitment to greater transparency. " (FT, Jul 05, 2007) "Those of us working with donors' money have always been held accountable and we are accountable in the countries where we work, so this is not something new, " says Ramesh Singh, chief executive of ActionAid, one of the organisations that helped develop the charter. "But it needs to be visible and held to a standard that other people will respect." The Organisations which sign up the charter engage themselves into a transparent accountancy approach and valuations concerning sectors as fundraising for example. Moreover the signatories organisations are developing reporting and think-thank cell. The charter has been signed few months.
III- GREENPEACE COPES WITH GLOBALIZATION

1) How does Greenpeace perceive globalization

Greenpeace leads campaigns and projects against environmental and global issues: problems such as over-fishing or threats linked to nuclear energy such as harmful radiation and proliferation. Greenpeace campaigns for alternative solutions such as marine reserves and renewable energy.

Since its beginning Greenpeace has been much sensitive about environment.

Actually with globalization we can notice that inequalities are exacerbated: a new divide is appearing and the old divide is revitalized.

For instance the inequality face to pollution: pollution touches more emerging countries than rich countries because of diseases that pollution provokes.

Greenpeace had a part in the elaboration of international conventions such as the Stockholm Convention about enduring organic pollution, or the Bale Convention about wastes exportations. Greenpeace wants to show how states have a responsibility in the environment and how their ways to act have an international dimension.  The association would like the states to recognize that trade liberalization has had and still has a dramatic impact on the environment.

According to Greenpeace, the growing inequalities between emerging and rich countries are the sad but predictable consequence of the unfair and unsustainable development models in application in rich countries. 

Moreover, such models are even responsible for the current alarming environmental situation in which the world is today: air and water pollution, scarce natural resources, global warming, and even responsible for tensions at the international level since some countries refuse to change.

Greenpeace is trying to impose a new globalization with fair global governance forms, even for trade and finance, and controlled by democracy. Unfortunately for Greenpeace, trade and financial globalization seems to be more important for big companies, rich countries and even for institutions such as IMF (International Monetary Fund), the World bank and even the WTC (World Trade organization) than environmental issues.

That is why Greenpeace feels obliged to put pressure on these organizations by lobbying or by attending to their conferences.

After Berlin’s wall fall economic and financial dimensions of globalization were at the first plan, and environment was only at the second one. We gave to private sector many initiatives and this trend can be worrying because governments have to defend the general interest. However partnerships between public and private sectors were encouraged.

a) Greenpeace tries to interact directly on environmental issues

· climate and the global warming 
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· oceans and their defending
· protect old forest
· say no to genetic engineering
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eliminate toxic chemical
“June 26, 2006: Dell becomes the latest company to promise to remove the worst toxic chemicals from it products, closely following the move of its rival HP. Both companies have been pressured by us to make their products greener and help tackle the growing mountain of toxic e-waste.” (Source:Greenpeace.org)

·  end the nuclear age
· encourage sustainable trade
Greenpeace wants to incite public opinion to protect environment by showing that we can concretely act. 

b) The political aspect

The association has strong links with alterglobalist trend; it has fought with globalization and environment protection for 30 years. Greenpeace is an alterglobalist in this way but there is a strong heterogeneity in the alterglobalist trend. Greenpeace seeks convergences with organisms which share the same objectives.  

The association opposes globalization because globalization increases companies’ power. Trade liberalism leads to increase inequalities; Greenpeace defends a new approach: global governance more transparent, fairer, and more sustainable. Greenpeace wants a commercial system for everyone and which will preserve and repair environment.

We can notice that actions were implemented to defend environment by governments. We have the PNUE (programme des Nations Unies pour l’Environnement), which has three major missions:

· Monitoring global environment and making a check up.

· Being an international platform to talk about politics and actions to implement but also answer to issues, work on agreements and conventions…

· The PNUE has a function of training, spreading and exchanging information.

PNUE hasn’t enough money to finance with its own funds great projects and it limits its actions to administrative tasks and studies.

However globalization isn’t responsible for all harms in the world. It’s really important to have organisms to defend population but globalization allows making governments aware of their responsibilities. Globalization is an ideal guilty party, the critics are caricatural. (For instance “IMF= I’m fried”). Globalization revels or accentuates inequalities which were presents. Moreover globalization has benefic effects; it provokes reactions and highlights paradoxes, it can make us aware of problems. Sustainable development and preservation of our planet is the target of rich countries but:

· United States didn’t sign the Kyoto protocol 

· The global governance is weak, WTO deals with lot of political issues and it isn’t probably the better place to choose our collective preferences to an international level. 

· EMF (Environmental Monetary Fund) hasn’t enough money, its power is limited and its credibility quite superficial, then it gives recommendations without real applications. 

· There aren’t really texts which have a juridical dimension 

To conclude globalization must be regulated but governments don’t manage to stop this wave, international institutions aren’t enough adapted and they need to be reformed or reinforced and environment must be a crucial point.


However since 1990 particularly with the creation of WTO, environmental measures dealing with trade are threatened by international trade. (Environmental standards threaten human health and well being of population particularly poor populations) 

To sum up, globalization is a process of economic integration with an increase of financial and commercial flows but it’s also a mean to make governments aware of the existence public property that we have to protect.

The national environmental politics must be completed by an international action, for instance the creation of world organization for environment.
2) Greenpeace in the globalization

The purpose of this part is to try to make sense of this new world in which economic, cultural, and political processes wash over national boundaries; that is, in which "globalization" is a powerful trend shaping the lives of nations, their inhabitants, and the global commons, more particularly, the aim is to begin to try to understand how an international NGO like Greenpeace is being shaped by, and is itself shaping the processes of globalization, and what is implications might be for the quality of governance at both national and international levels in the years ahead. How can Greenpeace benefit from Globalization? What are the main challenges?
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Greenpeace benefits largely from globalization, 

Due too mass market of internet, mobile,

And all New Technologies of Information, all

These new technologies have improved and 

Increased their capacity to raise awareness 

Worldwide which has never been so high. 

But on the other hand, they have to

cope with new countries and companies which

have been or are going to be the main actor 

of the World of tomorrow.

a) Information and Technology has become a strategic tool … 

· Cost of communication

E-Mails enable to contact as many people as you want at a cost, which relatively tends to 0… As we know Greenpeace always has to deal with the fact that they need to raise fund and can only rely on donors, since they don’t accept fund neither from corporation nor from government institutions or political parties. It is now possible to send massively information to a long list to mobilize people and call for action, situation reports. The cost of sending information to one person is the same as if it was sent to thousand of citizens. What is more, each person can decide to forward the information to as many people stored in the contact book.

· Volume of information processed

Thanks to Internet, Greenpeace can process a huge amount of information. It enables to collect information, to process it and to dispatch it to all the different offices which are located worldwide.  

· Training and recruiting

As an association that is mainly composed of volunteers, Greenpeace has the disadvantage to have a high turnover. New people must be recruited and trained. Moreover, Greenpeace has to keep going to focus its recruitment in the BRIC countries. Worldwide, the organization showed a decrease of just under 1 percent in its income and 4.9 percent in the number of supporters – between 2004 and 2005 Offices in Latin America and Asia continue to show an increase in membership with a combined increase of 80 percent in both regions, a similar figure to the previous year.

· Fund raising and competition

More and more NGO are seeking more money, moreover they have to compete with each other.  Greenpeace has to focus its efforts on future Leading Countries such as Brazil, India, and China for two reasons. Over the next three decades, these countries would outnumber OECED countries in term of GDP. As the income is going to growth, there will be more and more fund to collect.

· Capacity to raise awareness

	WORLD INTERNET USAGE AND POPULATION STATISTICS

	World Regions
	Pop( 2007 Est.)
	Pop % of World
	Internet Usage, Sept 07
	Usage Growth

	Africa
	933,448,292
	14.2 %
	43,995,700
	874.6 %

	Asia
	3,712,527,624
	56.5 %
	459,476,825
	302.0 %

	Europe
	809,624,686
	12.3 %
	337,878,613
	221.5 %

	Middle East
	193,452,727
	2.9 %
	33,510,500
	920.2 %

	North America
	334,538,018
	5.1 %
	234,788,864
	117.2 %

	Latin America/Caribbean
	556,606,627
	8.5 %
	115,759,709
	540.7 %

	Oceania / Australia
	34,468,443
	0.5 %
	19,039,390
	149.9 %

	TOTAL
	6,574,666,417
	100.0 %
	1,244,449,601
	244.7 %

	NOTES: (1) Internet Usage and World Population Statistics are for September 30, 2007. (3) Demographic (Population) numbers are based on data contained in the world-gazetteer website. (4) Internet usage information comes from data published by Nielsen//NetRatings, by the International Telecommunications Union, by local NICs, and other other reliable sources. www.internetworldstats.com.


Internet has a huge potential, and a high speed rate of internet user, especially in Asia Latin America and Africa.  

To conclude internet has become one of the most valuable asset for an NGO like Greenpeace which is located all over the word and have nearly 3 million donators. It enables Greenpeace to communicate, raise awareness, and to collect funds more efficiently and cheaper. 

How to deal with Government and Corporate
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Over the last decade, we have been the witnesses 

of the victory of the capitalism over the communism,

the power of the market has expanded and the

role of the state has been reduced in many countries,

in the West and North as well as the East and South.

Many emerging countries are benefiting from globalization. 

The last two decades have also seen emerging countries having 

more and more influence, in the global economy, on the 

environment due to their size in term of inhabitants, GDP.

If Greenpeace wants shape and influence Globalization, the BRICs are the countries to be in the next decade. What has Greenpeace implemented in these countries? What problems that they have to face with. ? In what extent can Greenpeace keep its priorities such as global warming or renewable energy without damaging the potential growth of leading emerging countries? Throughout the example of China, we will discuss different possibilities.

· China and pollution issue

Over the 1992–2002 period, CO2 emissions in China have expanded at a 3.7% average annual rate, compared with 1.4% for the global average. At such speed rate, according to report issued by the International Energy Agency, China will surpass the United States as the global polluter in carbon emissions by 2009.  

After a long battle by Greenpeace International and Greenpeace China, China has decided to take action on global warming and climate change. And for the first time Chinese Government has taking quantitative measures that have to be reached by next two decades. 

China’s National Climate Change Program includes 3 main measures:

· A renewable energy target (15 percent of total energy by 2020);

· An ambitious plan for energy efficiency (20 percent reduction by 2010),

· Increase the forest coverage rate to 20 percent by 2010.

Greenpeace has settled offices in the BRIC countries. All of these local offices have different targets, for instance in Brazil the goal is mainly focused on the preservation of forest and principally the Amazonia. While in India or China, the goal is to raise awareness about climate change and renewable energies since these two countries have tremendous needs on energy to support their growth. In fact Greenpeace has to behave like MNCs and move where big mass markets are growing if they want to keep their global influence.

To sum up, emerging countries are powerful; it is mainly due to their growing economical power and their population size. Above all, priorities from developing countries are different, and it’s difficult to talk about environmental issues, since these countries have to be focused on their own long term development. Another issue for Greenpeace is the growing power and size of global corporations.

b) Company have never been so globalized and powerful. How can Greenpeace rebalance that?   

     Over the last decade, companies have increased their size due to the large consolidation of many sectors during the last decade of the 20th century.  For instance Wall Mart the largest company employ 1.9m million workers and generated a turnover of 352 billion US$ in 2006. How can Greenpeace compete with so big companies with only 173 millions of total income (2005)? 

 Greenpeace power relies on its capacity to raise awareness on issues, and attracting media to be on the front page of the news. However it has to be cautious to provide accurate information in order to avoid bad reputation and losing credibility.  
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The guide ranks the 14 top manufacturers of personal computers and mobile phones according to their policies on toxic chemicals and recycling.  

It was a serious assault against a sector which was very powerful and which drove the global economy.  Now the entire sector takes very seriously this ranking and implements recycling policy, to be the first to go green.

To sum up, Greenpeace like all governance actors is shape by the Globalization, but paradoxically they are a winner. Thanks to technology they have gained a lot of power, and their strategy to implement local offices in emerging countries and their alliance with local associations gives them good development perspectives in term of influence for the next decade. Greenpeace has taken fully the train of the 21st century driven by the globalization.  

To conclude, one of the most important points is that Greenpeace is not totally opposed to globalization, as many people could think. The NGO is just looking for a way for globalization to go on but without accentuating inequalities between rich and emerging countries, and, what is far more important, a way of globalization to go on but with concern about the environment. The association is just trying to preserve the world from pollution, nuclear waste… for the future generations and for the planet itself.

Here are Greenpeace’s motivations. To reach its goal, it leads many pacifists, non-violent campaigns sometimes consisting in lobbying. The most critical people can wonder if Greenpeace, pacifist international organization which defends environment, doesn’t put itself in painful situations because of its way of protesting which can appear somewhat exaggerated. 

We could also see in their provocative behaviour the best means to be heard.

Nevertheless, globalization is a reality and the NGO has to cope with it, facing politics, governments and big companies. Adapting its structure from a local to an international one, Greenpeace has had to adapt itself to the globalization. It has understood the necessity to create centers worldwide in order to be heard all over the world. And we can say that it has worked. Indeed, the association has managed to impose itself step by step and to force companies and even states to adopt environmental norms and to respect some environmental criteria.

That is why today we can affirm that Greenpeace has managed to adapt itself to the globalization and even to become itself a global entity. Then it has managed to impose its ideas little by little, and, what is to be noticed is that the NGO has managed to change people’s minds, which was not at the beginning an easy task.

· Imprimer 

· Envoyer 

Annexes:
ANNEXE 1

The 26 Greenpeace National offices: Greenpeace Worldwide: 
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Greenpeace Argentina Greenpeace Australia-Pacific Greenpeace Brazil Greenpeace Canada Greenpeace Chile Greenpeace China Greenpeace Czech Republic Greenpeace France Greenpeace Germany Greenpeace Greece Greenpeace India Greenpeace Italy Greenpeace Japan Greenpeace Luxembourg Greenpeace Mediterranean Greenpeace Mexico Greenpeace Netherlands Greenpeace New Zealand Greenpeace Nordic Greenpeace Russia Greenpeace Southeast Asia Greenpeace Spain Greenpeace Switzerland Greenpeace United Kingdom Greenpeace USA
ANNEXE 2

Leopold Gerd.
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He was born on 1 January 1951 in Rot, a small village in the Southwestern German state Baden-Württemberg. He studied physics at the University of Munich from 1970 to 1976. He continued his studies in Hamburg, where he read meteorology and physical oceanography. From 1976 to 1982 he was an employee of the Max-Planck-Institute of Meteorology in Hamburg, where he developed ocean circulation models as part of the Institute's climate research program.

Between 1981 and 1990 Gerd played a key role in Greenpeace Germany. During his tenure as Director and Trustee of that office, it developed from a small group of volunteers to the biggest environmental organisation in Germany - with over 80 staff, over 400,000 supporters and a yearly income of 25 million Euros. In 1987, Gerd also undertook the co-ordination of the Greenpeace International disarmament campaign. Leading a team of 30 campaigners from 15 different Greenpeace offices, the campaign opposed sea-based nuclear weapons, nuclear submarines and the testing of nuclear weapons by all nuclear powers.

Between 1993 and 2001 Gerd Leipold was Director of GEM Partners Ltd, a London-based consultancy company for strategy and communication. Gerd advised a wide range of non-governmental organisations, among them the International Committee of the Red Cross, Oxfam, Action Aid and Consumers International, on campaign and organisational development and communication.





Source: Greenpeace.com

ANNEXE 3: 

Something Old, New, and Borrowed.
Greenpeace U.S.A.: Something Old, New, Borrowed

RONALD G. SHAIKO

Greenpeace U.S.A. is unique among environmental organizations in the United States. While it is one of the wealthiest and largest membership groups in the environmental movement, its organization and political strategies are quite different from those employed by the more mainstream groups such as the Sierra Club or the National Wildlife Federation. Its status as a new social movement is evaluated on four dimensions: ideology, motivations to participate, organizational structure, and political structure. Greenpeace U.S.A. exhibits characteristics of both new and old social movements and is thus classified as an organizational hybrid. Today, the organization struggles with several challenges. In two decades, it has grown to become part of the largest worldwide environmental network. Greenpeace U.S.A. must decide on the proper mix of old and new methods to continue its mission into the next century.
Source : The ANNALS of the American Academy of Political and Social Science, Vol. 528, No. 1, 88-100 (1993)
ANNEXE 4: 

Greenpeace Worldwide combined Financial Statements.
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Even if Greenpeace is not as rich as MNCs, many global companies have to face with.  When look at Greenpeace victories, it’s obvious that companies take very seriously Greenpeace, as they have a strong influence on media and can cause serious reputation damages. For instance in 2006, Greenpeace launched a campaign to convince electronic manufacturers to go green. 
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