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Introduction

"The Mafia is oppression, arrogance, greed, self-enrichment, power and hegemony above and against all others. It is not an abstract concept, or a state of mind, or a literary term... It is a criminal organization regulated by unwritten but iron and inexorable rules... The myth of a courageous and generous 'man of honor' must be destroyed, because a mafioso is just the opposite."

              Cesare Terranova, Italian Magistrate murdered in 1979

The MAFIA is something that spread all over the world. In this paper we will focus mainly on the Mafia that works with drugs; however, we do not have to forget that Mafia is involved in several criminal activities such as: money laundering, government corruption, destabilizing economies, and many others.  
The drug industry is world wide nowadays. There is no country in the world that does not have drugs of some kind. However distributing the drugs is not the only important thing on this research paper, but, the whole vertical chain of command where we start from the farmers, drug lords, and end up with the consumer. 

Drug production not only affects the people who consume it, but as well the political and economical stability of many different nations around the world. There fore we will to give a grasp of the organizations of some mafias and what it is some of the legal organizations do against them.   

What is MAFIA?

Today it is a group of criminals organized into “families”, who operate in different regions of the world, the goal of the typical Mafia guy today is to make money, no matter if it is legal or not. In order for them to make the money they get involved in activities such as money laundering, violence, and other crimes. MAFIA people today try to make contacts not enemies, although if anyone challenges their word or authority they act brutally and take down all their obstacles. In our research the MAFIA started in Italy so we will give you the backgrounds of how the mafia originated in Italy.
In order for us to start explain the very complex topic of the MAFIA we have to trace back the MAFIA to its origins. According to the article the “Mafiosi”, it is hard to trace the origin of the word MAFIA; there are several theories about it. One of the theories is that it was originated in 1282 during the French invasion of Sicily and the saying “Morte Alla Francia Italia Anela”(Death to the French is Italy’s cry). Now the word mafia according to the same article came to mean “Manly”, in Sicily
.

Another theory is that the origin of MAFIA begins as early as the 9th century. During that period Sicily was ruled by Arab forces, and its habitants were desperately trying to escape; in Arabic the word MAFIA means refuge. After several generations living invaded, many groups went to   Sicily  were groups of people who escaped and lived in the mountains were looking for refuge; as a consequence the refugees developed secret societies were they created the idea of family and strong sense of hierarchy starting from the Don’s or family heads
. With the time these societies became criminal oriented, and now everybody knows the meaning of MAFIA.

Over view of Drug Globalization

Drug trafficking did not started yesterday, however globalization is not only helping huge companies to expand globally but drug cartels too. The lowering of trade barriers between countries, linearization of economies, and flow of money between countries, FDI, and technological progress has made life a little bit easier for the Mafias around the world. The mafias had evolved with the world that is why the make a great impact in the political, economical, and social environment around the world. The production of synthetic drugs, the advance technologies that people use now day such as the genetic manipulation has made the drug industry much more profitable. Some expert argue that dues to crossbreeding quality rates of drugs and production on the coca plants has gone from 25% to 97% which leaves a huge profit margin. Furthermore, clandestine laboratories are really easy to set up and really hard to find which makes Mafia to set up big laboratories all over the cities with a low risk. 
The Mafias have disseminated in numerous countries and activities to lower the risk and maximize the profit and that is the reason the nowadays you do not see mafias focusing on one illegal activity only but in a wide range of illicit activities.   
The World of Drugs
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What we have above is a diagram of how the value chain from producer to consumer works in the world of drugs.

Producer:

This is the first element of the drug industry on the diagram; producers are people from the farms or laboratory workers, they are the ones that make the least amount of money in the value chain of drugs.

In many underdeveloped and developing countries cocaine, marijuana, and other drugs offer a steady supply of money for farmers and their families, this may be caused by many reasons:

The people are not well educated or qualified to find other jobs, or sometimes even if they are qualified, drugs pay a lot better than being a janitor or to work in a sweatshop. This is why in some countries or rural areas that are not well developed you can find lots of drugs producers because unemployment is really high, wages are really low, and the only way to make some quick money is producing drugs. 

According to the “The Drug Globalization” in 2001, coca and opium production generated a global income of 1.1 billion for producers around the globe
. 

Traffickers: 

This is the second element of the value chain, here is where the millions are made by the drug industry and where the big Mafias such as Mexican, Italian, and Russian play an important role. The Traffickers buy the drugs directly from the farmers and laboratory workers (in some cases traffickers have a vertical value chain were they own the production, trafficking, and distribution of the drugs) for really low prices to start the dealing process, or negotiating with a third party of drug traffickers to sell the product. According to “Drug Globalization”
, “Though production of raw materials such as cocaine and opium is located in less developed countries, 99% of the world income generated by drugs is made in developed countries, being attracted by these intermediaries; indeed, around 60% of this income is made in developed countries.”

Traffickers are what we refer in this research paper as Mafiosos, or Mafia people; they are the most powerful element of the value chain of drugs, they control the drugs and transport them to different places; and as we stated before they make the most profit. However, they are the ones who take the most risk with the police and the government. In some developing or underdeveloped countries Mafia people have more power than the local government and local police who make it really safe to live in those countries and they traffic the drugs in the developed nations only. An important point to make is that traffickers do not distribute the drugs in the streets; they have dealers who allocate the goods for them.     

Dealers:

Dealers are the people, who distribute the drugs in the cities, and to distinguish these individuals might be hard, a typical drug dealer might be a gang member, but it can as well be your neighbor or even a friend at school. Dealers can be organized or structured in groups of several people or they just work by themselves. All dealers are under the influences of drug lords or traffickers, whom they buy the drugs from, and then they sell it to the last group of the value chain, us the consumers.

Consumers:  

Consumers are the element of the value chain, they are the reason of the whole drug operation, because they pay high prices to use drugs and as long as there is demand there will be supply. Approximately in 2001, $ 80 billions dollars have being spent by drug consumers around the world, and the market is highly profitable.  

Some of the Mafias around the world.

We will present below some of the most important mafias around the word and how they operate. We have to clarify that most of the big Mafias are not only involved in drug trafficking. All Mafias are involved in several criminal activities such as guns trafficking, money laundering, smuggling, kidnaps, etc. We will focus on the drug side mainly even though we will touch in some other sectors that the Mafia is involved in. 
The Mexican MAFIA:

With the emerging world of globalization, the new treaties between countries, such as NAFTA (North America Free Trade Agreement) have created new opportunities and challenges for the new drug cartels or MAFIAS in Mexico
. This is very complex and interesting at the same time: many global companies or MNC want to export their products to the biggest market USA, and so do drug dealers. That is what puts Mexico in the hot spot; Mexico is sharing the border with The United States of America. As goods can be passed more easily from one country to another, now all drug cartels want to take a piece of the cake by taking advantage of the explosive commercialization and transportation of goods due to the new treaties.

Mexico is living a new era of Drug cartels or Mafias, the post 9/11 where the cartels became more sophisticated due to the security measures that the USA took after the terrorist attacks. Mexican Mafias started to utilize more counterintelligence, and more sophisticated forms of drugs transportation, encrypted codes, etc
, trying to imitate their counterparts in Colombia. Now Cartels in Mexico are not using violence as much as they used to do before the September eleventh, and cartels form legit companies, which allows the flows of drugs to enter more easily the United States and the outflow of money to the rest of the world.  Nowadays, Mexico is the allocation for many Mafias from all over the world; there are Russian, Chinese, Colombian and many others, however, they can not operate in the country without the permission of the Mexican cartels and that is what makes the Mexican Mafia one of the strongest Mafias of the world right now. Mexico and Colombia had joint forces in many aspects so they control a great part of the coca, marijuana, methamphetamines, and many other drugs.  

The most powerful Mafias in Mexico right now are: Arellano Felix organization, Carrillo Fuentes Organization, Cardenas Guillen, Amezcua Contreras, Caron Quintero, and Guzman Palma. These organizations control almost all the drug trafficking in within the Mexican Market, and they export multi tons of cocaine and other drugs to the United States of America.
 All these organizations have different ways of distribution of goods in the United States. 

The Italian MAFIA:

For the Italian MAFIA we will focus on the structure of La Cosa Nostra, because many other organizations not only from Italy, but from other parts of the world have similar structures. 
In La Cosa Nostra, according to the article “How Stuff Works” by Ed Grabianowski
, each group is made up of several gangs or groups, also known as families. The number of groups can vary from as few as 10 till more than 100 some times. In case a new group wants to emerge they have to be approved by the leaders of the other families. Each family has separate business dealings, but the dealings of the families can intermingle to a large extent depending on their proximity to one another and the commonality of their values. Down below we present the MAFIA family tree. 
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Boss or Don: Is the leader of each family and also is the one who makes all decisions, moreover; all the money made by the family goes to him. He is in charge of making sure that everyone in the family is on line.

Under Boss: This person is the second from top down in the chain of command. Even though the amount of power that each under boss has varies from family to family; some disputes can be solved by the under boss without involving the Boss.

Capos: The number of Capos in every organization varies from family to family depending on the size of them. They act as a lieutenant, leading their own section of the family. They have specific activities and operate and work on a defined territory for example: they have specific blocks or territories that have to work and make sure nobody gets in that territory.  The key to being a successful capo is making money. The capo keeps some of the money his rackets earn and then passes the rest up to the underboss and boss.
Soldiers: These guys are the ones in charge of the dirty work, they are part of the family but they hold little power when it comes to make decisions, and relatively they earn the least in the family tree.

Associates:  Associate are not member of the mafia, but any person who works with them, it could be the drug dealer, policeman, lawyer, or politician. 

Consigliere: The consigliere is not supposed to be part of the family's hierarchy. He is supposed to act as an advisor and make impartial decisions based on fairness rather than personal feelings or vendettas.

Today there are five Mafias that are the most dominant in Italy; they are defined by the region in which they operate. They are the Sicilian, Camorra, Calabria, and Sacra Corona Unita which are located all in Italy; however, La Cosa Nostra is located in the USA.

The Russian Mafia
According to the article the Mafiosi  the “Russian Mafia Known as the Red Mafia Soviet criminal networks gradually expanded into other criminal activities such as extortion, theft, prostitution, and actively preyed upon newly arriving groups of Russian émigrés by extorting money from them. The Brighton Beach area of New York City became the hub for Russian organized crime in this country during the mid-1970s. There, Russian criminals developed a working relationship with the La Cosa Nostra, (LCN) which allowed them to establish fuel tax fraud schemes in certain areas of New York. The LCN forced the Russian criminals involved in these frauds to pay a large portion of their proceeds as a "tax" to operate”
. Now the Russian Mafia has developed networks with the Mexican Mafias, and some European one for the trafficking of drugs. 
Economical Influence

The mafia is acting in several sectors, which have all a connection to the world’s economy. The following chapter presents these areas and specializes on some of them to show the global impact on the legal market, meaning the world’s economy.

Drug market:

The drug market is probably the most profitable sector of Mafia’s activities. In the latest UNODC analysis of the illegal market, the value of the whole drug trafficking of the world is estimated to exceed 320 billions
 US$. It is based on worldwide networks, which includes the smallest farmers in low developed countries, small dealers, wholesale dealers and finally the big bosses of the drug cartels who are distributing the drugs to the richest countries which provide the demand for the expensive drugs.
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Supply chain of drugs

Amphetamine-type stimulants, Heroin, Cocaine and Cannabis are the most common drugs. Low-developed countries like Afghanistan, South-West Colombia and East-Myanmar are the largest drug suppliers. Afghanistan for example accounted for 92% of global illicit opium production in 2006
. These countries have low salaries, corrupt governments, lack of legal framework and poor economical growth. Many residents are employed as poorly paid laborers and some of them may serve as couriers, or they are even planting the illicit crops on their fields to supplement their incomes. So the drug trading has a high influence on the labor market of these countries, and although it definitely helps to increase their income, it will only work as long drug trade stays illegal, because otherwise the demand for drugs would increase and the prices would drop.
But as the drugs do not compete with legal products, the influence of the drug market itself on the legal economy is low. But the money gained through the drug business is used for other activities.

Product piracy:

The OECD analysis shows that criminal networks and organized crime thrive via counterfeiting and piracy activities. The items that counterfeiters and pirates produce are often substandard, sometimes endangering the lives of those who purchase them. The consequences of these illicit activities are as follows: 

i) they steal market share from legitimate businesses; and

ii) undermine innovation, with negative implications for economic growth; and

iii) pose a threat of the welfare to consumers, because in some cases, consumers seeking to save money may be exposing themselves to health and safety risks when the products concerned are substandard; and

iv) channel the substantial resources to criminal networks

v) Bribery associated with counterfeiting and piracy weakens the effectiveness of public institutions at the expense of society at large.

Governments are also directly affected: tax revenues are forgone and costs are incurred in combating the problem and public institutions are weakened when criminal networks use corruption to facilitate their counterfeiting and piracy activities.

Money laundry:

Handling the money is a major logistical problem and without a sophisticated money laundering apparatus, the drug trade would quickly choke on its own cash so the key to laundering drug money is to get it into the banking system as quickly as possible. One method of doing this is to set up a number of restaurants, parking lots, sports concessions and the like which take in large amounts of irregular cash, mix in the money made in the drug trafficking with the business revenue and deposit it all in the company’s bank account. Once it gets into the banking system, it can be transferred through a maze of bank accounts around the world. This money can then be spent or reinvested in other projects to make more profit out of it.
Influence on the development of a country

The immense cash flow of the underground markets due to drug trafficking has always been regarded in a negative sense. There are statistics about the high amount of money that flows through the worldwide network of underground business and which actually is not only “Morally bad money”, but a cash flow that mainly affects the government of a state because there are no taxes to be paid for the profit and the import of the goods. 
Of course the consequences of organized crime should not be played down by the following explanations, because it is still a crime and therefore a threat for humanity, but it should be kept in mind that the economies of underdeveloped and developing countries might benefit out of it as our following example of the drug market shows.

1) As the population in underdeveloped and developing countries often suffers from hunger and horrible life conditions, the people try to find ways to increase their income and live a better life. The drug market provides ideal conditions for this to happen. Either they can build up their own business, e.g. having a small stretch of land and planting marihuana or they can be employed as a courier, in a drug factory or elsewhere. The profit they are getting out of this economy is higher than it would be in legal jobs which are available are not many anyway. This kind of under ground economy is not as bad as it seems. For example, a phenomenon that happens a lot in South America (In other countries too) is when people from small towns start to work for drug traffickers and start earning lots of money, as a consequence, all that cash flow is spent in the town and not only the drug dealers are better off in the economy, but, all the other businesses around because people are spending money that they did not have before and the economy of the town does much better because of that flow of money. However, what happens when these traffickers get caught by the police? The economy of this town dies too because nobody is injecting money anymore and people go to square one where there in not more money to spend and they start a new economic crisis. But working in the underground market threatens the welfare of the employees: working conditions in the factories are not surveyed by the state and the workers are often exploited and treated like slaves because they are depending on the job; moreover, working as a trafficker or drug dealer can endanger their lives, e.g. when they are transporting the drugs in plastic bags inside their stomach, also know Mulas by the Colombians traffickers, another way or risking your life in the drug industry is by cartel confrontations, or just by being caught by the police.  

2) The big bosses of the Mafia cartels are doing business in the developed countries, like the U.S. or Europe where the demand is the largest. But the money they earn can not be used in these countries; it has to be laundered first. As described above in the chapter of money laundering, they create legal companies to mix in the dirty drug money. To hide the origin of the starting capital of the company, they need a trustful name, e.g. the name of a friend, who is a business person with a good reputation and appears as the owner. In countermove, he is given a profit share. This is called “name-lending” and happens often in Mexico and Colombia. These companies produce harmless and legal products and even though they are mainly used as money laundering machines, the owners take a profit out of it and, of course, pay taxes, and produce employment that is really needed on those countries. And that is probably one reason why they get easily away with this kind of business and no one investigates more deeply. The other reason is, that they are employing the poor population and taking care of them, which otherwise would be the duty of the government. This happens not only in developing countries, but also in rich industrial countries like Germany, as an expert interview shows (article in Frankfurter Allgemeine Zeitung, September the 14th 2007): “The spreading of the Mafia in Germany started with the fall of the Berlin Wall. As the expected western investors stayed away, many foreigners, mainly Italians, came to import goods to the East.[…] The first Italian construction company was an enterprise of the Camorra.[…] German entrepreneurs as well have nothing to object against investors, and as long as they do not know where the money comes from, they are happy to take it.”
Regarding for example the market Mexico-USA with the assumption that Mexican Mafias sell drugs in the U.S: and launder it in Mexico, it can be said that Mexico benefits out of this economy, but the U.S. are worse off because they do not take profit out of the drug sales (no importation taxes) and re-purchase the goods produced in Mexico, which are made with this money.

It would be interesting to know how much exactly the unemployment rate of a country is affected, but there will never be exact numbers for proving. But it can be concluded as follows:

1) Working in illegal business helps to rise the income of the population and their purchasing power, however the unemployment rate of the country does not shrink officially.

2) Working in legal companies made of illegal money helps both rising the income and shrinking the official unemployment rate; in addition, the state earns taxes.

3) The FDI in countries were the corruption and drug producing has a major influence in the country might decrease because it is a sign of economical instability 
Invasion of public market sector:

There are several possibilities of invading the market:

1 Influencing the politics, e.g. bribery of politicians or manipulating the political voting to bring in their own politicians and hence getting the governmental offers for Mafia companies, especially in the construction sector:

e.g. The Italian government wanted to build a bridge from Sicily to the Italian coast, and a Mafia construction company made the offer and got the contract. Construction started in 2005
2 Controlling the market in menacing other companies to avoid from taking over the public offers:

Threaten the Manager of legal companies in demonstrating their criminal power and therefore keeping them away from job offers.

3 Dominating the market through fixed prices, in accordance with other Mafia companies:

e.g. All restaurants in a town have owners who are all in the same Mafia family, and so they decide that one pizza should cost 7€ in every Trattoria. Price cartels are forbidden in every market theory.

4 Infiltrating companies through employees:

e.g.:“ The mafia worked with corrupted employees of Banco di Sicilia to create a computer system resembling the bank’s one which would have been programmed to connect to the Interbank transfer network after normal office hours, allowing hundreds of billions of lire belonging to Sicily’s regional government to be shifted to bank accounts in Italy and abroad” (India Express, October 04th 2000)

The underdeveloped countries and developing ones have difficulties trying to jump to the next level because of the drug production, the reason are: The FDI is afraid of some political risk so they do not invest much in counties where the is much drug influence in the country; as a consequence there is small growth in those countries because they will have to pay high interest because there is not much money flowing around and no many employments. Moreover, the drug production, corruption and economic and political instability are signs of the incapacity of governments to react against this situation which means that the government do not have much control over it country.
Politic fighting against organized crime

Illegal markets and organized crime are unavoidable phenomena of human life. In every period human ignore the ban on selling and buying certain products, to profit from the huge profit. This has an impact not only on the human well being. Prosecution and the fight against crime lead to a deadweight loss in every economy.

In this section I will describe two organizations that fight against organized crime and I will dare a short economic analysis of the drug market, as an example for illegal markets. This analysis can show the economic possibilities to prevent the criminal activities and social expense. 

Since organized crime becomes global and since Turkish drug barons co-operates with financiers from Russia and Albanian people dealers, since Ukrainian criminal exchange weapons for cocaine in South America and because of  the liberalization of trade and the financial markets, the only way to fight crime is to create international task forces, globalizing the prosecution and set up multinational organizations.

1. United Nation Office an Drugs and Crime

The United Nation Office on Drugs and Crime (UNODC) is part of the UN-secretariat. The Office on Drugs and Crimes is a world-wide leader in the fight against illegal drugs and international crime. Founded in 1997 UNODC has today about 500 coworkers in 22 branches world-wide. As written in the charter
, UNODC was established to work on the following main issues: 

First of all it supports governments to improve equipment as well as to fulfill their obligations under the international treaties, particularly through effective judicial cooperation, prevention and counter measures against illicit drug production, trafficking and abuse, and other forms of organized crime.

Secondly the UNODC provides information and assists policy-makers in their decisions to be more evidence-based. Therefore they collect extensive and intensive knowledge of illicit drugs, crime and terrorism issues. 

UNODC finances itself to a large extent by tax, which constitute about 90 per cent of the budget.

In their fight against drugs the UNODC follows two strategies, on one hand combating drug cultivation and on the other hand reducing the consume. In economical terms it means to reduce supply and to shrink the demand. In the analysis I will come back to this. 

UNODC can be understood as a support service, it is unimaginable that they act independently. And exactly this creates the problem, in contrast to the organized crime UNODC is bound to rules, and agreements, and formalities, and international laws. In fighting international organized crime this leads to an enormous disadvantage. But those rules and laws are required and constitutive for a democratic system. To make the best out of this paradox is one part of modern prosecution. 

2. Europol

Europol (founded in 1999), is set up as the European police. Its task is to co-ordinate and support the work of the 27 members in the field of organized crime. Europol`s authority ranks somewhere between UNODC and the police of its member countries. 

To target organized crime groups, Europol follows a multi-agency and target group-oriented approach
. 

The head office is located in Den Hag and Europol counts around 600 staff members. Europol´s main work is to support the member states in the fight against illicit drug trafficking,  illicit immigration networks, terrorism, forgery of money (counterfeiting of the Euro) and other means of payment, trafficking in human beings, illicit vehicle trafficking and money laundering. But as already mentioned Europol´s work is to support and it has no executive powers. It is a support service for the law enforcement agencies of the EU member states that includes facilitating the exchange of information, in accordance with national law, between Europol liaison officers (ELOs)
. Europol provides operational analysis, generates strategic reports and crime analysis on the basis of information and intelligence supplied by member states and third parties. Further Europol is providing expertise and technical support for investigations and operations carried out within the EU. 
This means that Europol officials are not entitled to conduct investigations in the member states or to arrest suspects. But Europol`s authority grows, more and more they become an executive authority. Today they give active support like criminal observation and undercover work. But still they are not allowed to arrest someone.
Max-Peter Ratzel, Director of Europol, describes Europol´s work as “opposing a network of information and co-operation to the nets of the criminals. Europol has to work land spreading and multinational like the organized crime”
. If criminals act over frontiers, then also the police must operate global. But the co-operation between the European persecutions did not reach the extent of the co-operation between the criminals. The global players are miles ahead compared with Europol and UNODC. The 1,2 million policeman in Europe work under completely different legal conditions. For example the rules, when an investigation may be started and how to accumulate evidence differ within EU member states. National egoisms prevent the delegation of national authority. The organized crime is not bound to international contracts, rules and regulations. Criminals can act as their business requires. 
A “Bundeskriminalamt” (German Federal Criminal Police Office) report says, that the international crime is characterized by diffuse networks in which small groups co-operates ad hoc. Specialism is common and entrepreneurial skills like flexibility and creativity are required to fight them. For large international legal organizations like Europol and UNODC it is very hard to follow up with the criminal groups. They have to find their way through the multilateral bureaucracy and international regulations. Sometimes, a Europol staff member reports it takes more time to get an observation permission, than the whole mission takes.

If criminal organizations act only in one country, the prosecution laws are clear and well-defined, but in a globalized world also criminality gets globalized and that creates difficulties for the prosecution.    

DEA

 
The Drug Enforcement Administration (DEA) is in charge of the enforcement of control of drugs, and substances laws; they investigate criminals that work in the drug business in the international level and prepared the for prosecution. Moreover, they also manage the USA drug intelligence programs and disseminate strategic and operational information to federal, state, state, local, and foreign officials. Another of its duties is to be in charge for all programs associated with the drug law enforcement counterparts in other countries
,  

3.-What can be done

What can be done by the international organizations in the struggle against organized crime? As I mentioned before it is important to put off the demand and supply in each market with criminal activities. Every market is different, but we can define three points: 

· Focusing simultaneously on demand reduction and supply reduction

Human trafficking, drug traffic, arms trade, money laundering, nuclear criminality
· Supply reduction
Smuggling, product piracy, gambling, car theft

· Demand reduction 

Drug market (see: (3))

Furthermore we have to define the incentives for working on an illegal market. In my opinion we can again classify three categories:

· Need (the absence of legal options)

· Earnings (the high risk-premium makes illegal activities attractive)

· Political motives (following political motives requires sometimes activities on illegal markets, for example demand for weapons)
Out of these three reasons we can identify a third opportunity of reducing criminal activities: income policy. It can be a successful measure to provide better legal income opportunities to those who are involved in illegal activities. A fourth option is to legalize (partially) illegal markets to avoid external coast by a better and effective government control
.    
We will dare a short economic analysis to investigate which is the most effective and efficient opportunity to fight illegal markets. I will concentrate on the drug market as an example but it will work for every other market the same way. 

For a better understanding I will divide the drug market in three parts: (1) the producer level, (2) government influence and (3) the addicts. 

First we concentrate on the producer level: if the price rises the supply will increase, increasing supply will lead to sinking prices and this will have an effect on the supply
. But the amount of addicts as well as the extent of government intervention has a significant effect on the drug price. 
This is the direct connection between the producer level and the government influence. If the government will increase interventions the risk-premium for suppliers will increase as well which leads to higher drug prices. A high drug price is connected to drug-related crime; increasing crime forces an extension of government activities which leads to even higher prices. 
Regarding the third level we can see, that a rising amount of persons prone to drugs is probably equivalent to a rising amount of addicts. But if the amount of addicts increases, the amount of persons prone to drugs will probably shrink, because persons prone to drugs will become addicted. Drug consume must be financed and this will lead probably to more drug-related crime and to a raising amount of addicts dealing with drugs to finance consume, which again has an impact on the amount of addicts. The third group influences the first, an increasing amount of addict people means increasing demand and higher prices. In the reversed direction we figure out two effects, first higher drug-prices will reduce the amount of persons prone to drugs, if the drug dealers do not use the so called “entry-price” strategy
. And second a larger supply of drugs will probably lead to an increasing amount of persons prone to drugs. 

At least there is one connection between government activities and the addicts: an enlargement of government repression will have probably a prohibitive effect on drug-prone people, because of an inelastic demand it will not have an impact on the addicts. 
With this tool we can now analyze how effective the government intervention is. 

(1) Supplier prosecution leads to a higher risk-premium, which means increasing drug prices and therefore growing supply. This has an enormous effect on the demand side, because of high prices drug-related crime boosts, this leads again to an extension of government activities, to higher risk-premiums, etc. On the other side, high drug-prices avoid people from the first drug use, but as described the “entry-price” strategy may attenuate the advantages. It seems that supplier prosecution alone cannot solve the problem. 
(2) Liberalization of the drug market would lead to significant lower drug prices and reduce the cost of the supply. The risk-premium, the profits and subsequently the supply will decrease. We can also remark, that falling prices are related to a lower drug-related crime rate. But on the other hand low drug-prices and a legal market will raise the amount of demand and more people will consume drugs, probably an indefensible spin-off.  
(3) A different kind of legalization is a government controlled drug allocation. For example Switzerland has some good experiences with this kind of crime control. If drugs are provided to addicts by the government, the incentives for drug dealers and organized crime will vanish. By withdrawing the customers from the illegal markets the profits of illegal activities disappear. Only the market for persons prone to drugs is left, which means a small demand and high prices. In the government view this is a desirable effect, because it will avoid people to use drugs. The “entry-price” strategy will not work anymore; high profits will not substitute the low entry price. Unfortunately addicts will have a grantee for their drug consumption.
(4) A further option is to provide more lucrative income possibilities. If the income from drug deals minus the danger will be equal or better less attractive than another income opportunity the incentives for drug dealing vanish.  
(1)+(3) A repressive drug supply politic combined with government controlled drug allocation seem to be a good solution. The organized crime is set under pressure from two sides; dealing with drugs will be still dangerous and the demand will significant shrink.

We can sum up that a prosecution concentrating only on the supply will not lead to success. It must be combined with demand reduction and income strategy. 
The EU drug strategy indeed focuses “demand reduction, supply reduction, the fight against trafficking, and international action”
. In order to tackle this serious and complex issue, which has a significant impact on our societies, the EU has developed a European approach. In the drug action plan we can read: “the strategy concentrates on the two major dimensions of drugs policy, demand reduction and supply reduction. It also covers a number of cross-cutting themes: international cooperation, research, information and evaluation”.
 A good example for government activities regarding demand reduction is the "Drugs Prevention and Information Programme" under the General Programme for Civil Justice and Fundamental Rights, which will provide €21.35 million funding for transnational projects which aim to prevent and reduce drug use, dependence and drug related harms over the period 2007-2013
. 
The other part (supply reduction) is EUROPOL´s main task. In my opinion in the future EUROPOL will play a major role in fighting organized crime. The experiences from the past underline this, just 50 years ago a European police was unimaginable and today there are 600 “European policemen”. 
Nowadays the local police are not longer able to handle the global challenge. If we want a sustainable reduction of organized crime as a whole and the drug market in specific multinational organisations are required. An efficient supply reduction needs an international counterpart to international crime groups and for that transmission (s.o.) of national authority is required. I think it is impossible to establish a global police, I think UNODC should not work like a police force. Indeed they do not and they concentrate on support and research. But in smaller units it is possible and Europe as a union of independent states is on a good way.
Conclusion

The new era of globalization gave birth to new opportunities for the Mafia groups were they have internationalized, restructure and decentralized. Now the Drug cartels have diversified their activities thus they minimized the risks and maximize their profits. However, Governments have to act together and try to stop all the organized crime because it is affecting everybody instead of isolated themselves and trying to fight the organized crime alone. In order to eradicate the illegal drug market from the underdeveloped countries we have to combat drug trafficker from its roots, by helping the low developed economies to grow economically, therefore, they will decrease the production of drugs because of the many new employments in their region.
In order to stop the drug dealers and the organized crime, we have two choices. One is to legalize drugs and the organized crime will stop just like what happened in the USA with the law that prohibited the consumption of alcohol. There was a lot of alcohol trafficking and violence in the streets, and when the USA legalized the alcohol, all that stop. Or we have to stop consuming drugs because if there is not demand as a consequence, there is not supply.
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