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I. MICROSOFT, A WORLDWIDE COMPANY
1. The company
Going beyond

Microsoft was created in 1975 by two students, Bill Gates and Paul Allen. This company is a computer technology corporation. It develops, manufactures, licenses and supports a wide range of software products for computing devices. Founded to develop and sell BASIC interpreters for the Altair 8800, Microsoft rose to dominate the home computer operating system market with MS-DOS in the mid-1980s. The company released an initial public offering (IPO) on the stock market, which, due to the ensuing rise of the stock price, has made four billionaires and an estimated 12,000 millionaires in Microsoft’s employees.
 Headquartered in Redmond, Washington, USA, its best selling products are the Microsoft Windows operating system and the Microsoft Office suite of productivity software. These products have prominent positions in the desktop computer market with market share estimates as high as 90% or more in 2003 for Microsoft Office and in 2006 for Microsoft Windows. In line with Bill Gates' vision "to get a workstation running our software onto every desk and eventually in every home". Microsoft has footholds in other markets besides operating systems and office suites, with assets such as the MSNBC cable television network, the MSN Internet portal, and the Microsoft Encarta multimedia encyclopedia. The company also markets both computer hardware products such as the Microsoft mouse and home entertainment products such as the Xbox, Xbox 360, Zune and MSN TV. 
Currently, two men run Microsoft. William H. Gates III, the founder, is retired but stays Chairman of the Board and Steven A. Ballmer is the Chief Executive Officer (cf. index1). 
Some figures…
Revenue: US $51.12 billion (2007)
Operating income : US $18.52 billion (2007)

Net income:  US $14.06 billion (2007

Employees: 79,000 (2007)? 48,000 in the United States and 31,000 internationally
Slogan: “Your potential. Our Passion”
Microsoft in the world
Microsoft is now present in 102 countries and has more than 80 000 collaborators.  More than 20 % of them work in Europe, Middle East and Africa (15 000 collaborators). The company's first international office was founded on 1978 in Japan, entitled "ASCII Microsoft" (now called "Microsoft Japan). Europe stands for 38 % of Microsoft’s global activity.
After the 2006 reorganization, Microsoft’s business is divided into three core divisions including five operating segments:

· Platform Products and Services Division: Includes the Client Group, the Server & Tools Group, and the Online Services Group

· Business Division: Includes the Information Worker Group, the Microsoft Business Solutions Group, and the Unified Communications Group

· Entertainment and Devices Division: Includes the Home & Entertainment Group and the Mobile & Embedded Devices Group
The Five Operating Segments of Microsoft
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Company values
Since its beginning, Microsoft follows a spirit of competition and a passion for technology. These commitments influence the company through its high quality exigency.  
These are the company’s values according to Microsoft:
« As a company, and as individuals, we value integrity, honesty, openness, personal excellence, constructive self-criticism, continual self-improvement, and mutual respect. We are committed to our customers and partners and have a passion for technology. We take on big challenges, and pride ourselves on seeing them through. We hold ourselves accountable to our customers, shareholders, partners, and employees by honoring our commitments, providing results, and striving for the highest quality.”

	

Microsoft "blibbet" logo, used until 1987.
	

Microsoft logo with the 1994–2002 slogan "Where do you want to go today?"
	

Microsoft’s logo in 2006, with the slogan "Your potential. Our passion."



2. External Analysis of Microsoft’s environment

Microsoft PESTEL

Economic Environment

This is the longest economic expansion in history, the importance of information technology in today's economy, and how technology can be used to improve peoples' lives is unlimited.
Technology, ideas, entrepreneurship are the key sources of today’s economy. It has opened doors and challenged economies including the ones that must catch up to rich countries. From small businesses to factories to faraway countries, the information revolution is changing people’s lives in the rest of the world and helps to close the gap between the rich and the poor.  

The pace of technological change during the 21 st century’s prosperity has changed the lives of people around the globe," Gates said. "They are so critical that they impose upon us an obligation to work together to ensure that the incredible potential of new technology embraces everyone." 

One of the biggest breakthroughs in technology, Gates said, will result from the understanding of the human genome, figuring out the sequence of the 3 billion nucleotides that make up the estimated 100,000 genes that are the collective blueprint for human beings. "Thanks to the Internet, computers and specialized technology, researchers around the world are working at a much faster collective pace," he said. 

"We can't be satisfied until the computers in inner city classrooms equal the computers in suburban classrooms, until the vaccinations children get in Ghana equal the vaccinations children get in Baltimore, until every citizen can participate equally in the advances the Internet will bring to democracy," Gates said. 

"These are amazing times. And I am proud and grateful to have the chance to be a part of the technology revolution at the heart of so much of the progress we are making. Gates said. "Because technology has the power to make such a positive difference in people's lives, we have a simple obligation: spread it." 
We can say that Microsoft is in prosperous economic environment because more and more people are accessing to technology and Microsoft’s products.
Social Environment
Microsoft was founded with the dream of putting a computer on every desk and in every home, and for more than 30 years, and software has brought many new ways to bring people together, share information and technology. 

 

It’s amazing to look back and see how much progress they have made in the past three decades: thanks to them billions of people can be part of the knowledge technology. Therefore, new ideas will come up, new businesses will be created, and important new advances will be made in science and medicine. New innovations will bring positive change in people’s lives. Software is the basis of the evolution that lays ahead, Microsoft is therefore in an ideal position to take advantage of the incredible opportunities that exist. 

Thanks to scientific progress, the world’s social environment is evolving in a good way. People are getting better health care and more and more are lucky to have an education. 
Environment

At Microsoft, the environment is important and integral to the business. During 30 years; employees have decided to take action towards their beliefs. Sustainability and continuing innovations are the principle focuses. 
In February 2006, they created the Microsoft Environmental Principles. They aim at protecting the natural resources, environment and safety and health of their employees, clients, and the communities where have businesses. Every Microsoft employee must take part in this action.
The Microsoft Environmental Principles

"Green" Energy-Efficient Operations
For many years, Microsoft has participated in the Leadership in Energy and Environmental Design program:

-renovating old buildings to make new ones

-increasing energy efficiency 
-non toxic materials
- recycled products

“At the Microsoft Silicon Valley Campus, there is new solar power system that has 2,288 solar tiles that cover 31,000 square feet on the roofs of buildings, strong enough to give power to 500 homes and will provide up to 15 percent of the energy used.”
Their Indian campus is designed by locals and using local furniture.
The new data center in Quincy Washington is powered by hydroelectricity. The construction also prioritizes maximizing energy efficiency and water conservation.
Recyclable Product Packaging
They also eliminated PVC from all Microsoft packaging starting in December 2005. The collaboration with the Center for Health, Environment and Justice shows the engagement they have for this cause.
They were able to remove PVC from product packaging by using a recyclable material and reducing by 70% the use of plastic. They are also substituting cardboard for styrene, minimizing packaging size, and testing new biodegradable packaging.
Reduced Greenhouse Gas Emissions
Microsoft is always working to reduce their environmental impact. 

In 2006, Microsoft was named a "best workplace for commuters".

In 2005, the EPA recognized Microsoft as being among the top five Fortune 500 companies to meet a National Standard of Excellence.
Sustainability Enhancing Innovations
Microsoft makes products that use the less energy possible for reducing consumption and encouraging business travel.  In the Microsoft Windows 2000 and Windows XP operating systems, the power options enable users to limit the amount of time the computer stays on. The energy consumption can be reduced by 50 percent.

Legislative and Political Environment

Government competition law matters:  Explanations by Microsoft:
In March 2004, the European Commission issued a decision in its competition law investigation of Microsoft. Because they refused to license to their competitors, the Commission concluded that they infringed European competition law. “The Commission ordered them to license the protocol technology to their competitors and to develop and make available a version of the Windows desktop operating system that does not include specified media playback software”. The Commission also fined them €497 million ($605 million). They have paid both fines. In March 2007, the European Commission announced a new “statement of objections”. We can say that Microsoft is in a harsh Legislative and Political environment because everything that they do can result of a possible court case. 

In December 2005, the Korean Fair Trade Commission ruled that they abused a market dominant position and showed in unfair trade practices. Building instant messaging and media player features into the Windows PC operating system and streaming media technologies into the Windows server operating system was a violation of the act. The KFTC imposed a fine of $34 million. 

 

Antitrust, unfair competition, and overcharge class actions.    A large number of antitrust and unfair competition class action lawsuits have been filed against Microsoft in various state and federal courts. They obtained dismissals of damages claims in certain cases.

 

Microsoft and Alcatel-Lucent : Microsoft and Alcatel-Lucent are parties to a number of legal proceedings relating to certain patents of each of the companies. Some of these actions began before the merger of Alcatel and Lucent in 2006, Alcatel accusing Microsoft of violating its patents.
Because of its’ dominating position, Microsoft will always be attacked for anti trust matters and accused of monopolizing the market. Fair competition is an important matter in today’s business world.
Source: Microsoft.com
II. MICROSOFT’S GLOBAL STAKES 

1. Its leadership on software and entertainment markets
As we’ve seen previously, one of Microsoft’s major opportunities for was to develop new products in different sectors than its core product which is the Windows operating system. That is why we will not talk too much about Windows and Microsoft office, and also because everybody knows about it. But many other products in different sectors have been launched by Microsoft such as Windows live messenger, Windows live search, and the video game Halo (I, II, & III). Since Microsoft is the leader and almost has the monopoly with the Windows operating system, and because of the different legal problems they were facing, it is hard to imagine that Microsoft could gain more market share. That is why this different diversification was necessary for Microsoft in order to grow and to gain new markets.

Windows operating system
Microsoft’s main product is Windows. Windows is known all over the world and is the most used operating system. Windows is dominating the market far from its first competitor Apple. In august 2007, Microsoft’s operating system market shares was of 95,5%, Mac OS is ranked second with 3,2% and Linux third with 0,8%. The operating system market shares in September 2006 were as follow: 
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Source : Nielsen//NetRatings, 2007

The second table is an outlook of windows office evolution over 4 months used by French computer users. Progressively, Windows Vista should replace XP in order to prepare the  release of Windows Seven in 2010.
	Operating systems of French computer users

	OS
	Nov 2006
	Dec 2006
	Jan 2007
	Feb 2007

	Windows XP
	86,87 %
	87,68 %
	87,80 %
	87,63 %

	Windows 2000
	4,42 %
	3,92 %
	3,92 %
	3,65 %

	Windows 98
	2,16 %
	1,96 %
	1,81 %
	1,67 %

	Windows Millenium
	0,69 %
	0,67 %
	0,61 %
	0,59 %

	Windows Vista
	0,11 %
	0,16 %
	0,19 %
	0,92 %

	Source : Xiti, mars 2007


Microsoft is really dominating the operating system market, and it is impossible for Microsoft to develop itself and grow by gaining other market shares. That is the reason why Microsoft decided to enter new markets and to develop new products. 

First of all, Microsoft developed several range of free product that everybody, using Windows as operating system, can use on line. These products are Windows Live search and Windows Live messenger. 

Live Search & Windows Live

On September 26th 2007, Microsoft launched its new search engine for the web, Live.com, in order to compete with Google.com and Yahoo.com. The main changes that have been made are a better algorithm so the results of the research are better, and the new “sober” design which has the same approach as the most successful search engine, Google.com.

Microsoft also launched a customizable personal page. It means that any internet user can have its page with a search engine, and other information that you choose (weather, email, news…). Microsoft is investing a lot of money to develop a very powerful search engine because they can gain market share from Google and Yahoo and can gain a lot of revenues. For example, Google earned 1,03 billions of dollars of profit in 2006 (silicon.fr). So, if Microsoft can increase its market share, it can be very beneficial for them. The next graph represent the most popular research tools’ market shares. Of course, Google is the leader, but Yahoo and Windows live are also major actors on this market. It also shows us that Microsoft gained 3% of market share with the new search engine Windows live.

	USA : search engine market shares’ Evolution

	Research tool
	Number of researches, in billion
	Market share 

	July 2007

	  Google
	4,143 
	53,3 %

	  Yahoo 
	1,559 
	20,1 % 

	  MSN / Windows Live
	1,057
	13,6 %

	AOL
	0,407
	5,2 %

	Ask.com
	0,143
	1,8 % 

	Total 
	7,773
	--

	December 2005

	  Google
	2,475
	48,8 %

	  Yahoo Search
	1,085
	21,4 % 

	  MSN Search
	0,553
	10,9 %

	  Total
	5,069
	--


Windows Live messenger


Windows Live messenger is a freeware instant messaging. This free program was developed and distributed by Microsoft. It was created in 1999 and was named MSN Messenger. 
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It was renamed Windows Live Messenger in February 2006 in order to be a part of Microsoft online software and services offer. Windows live messenger is mainly used for instant messaging but this software also enables you voice conversation, webcam, file transfer, small games such as “Uno”. We can say that it offers a complete range of internet communication. Another advantage is that you can have an email address with Windows live hotmail with 2 Go of storage. There also many things that can be personalized with Windows live messenger. For example, you can change the background, send graphical emoticons or flash animations. These few gadgets are well liked by young people and there are not so developed by the software competitors such as Aol Instant Messenger (AIM), QQ (which had the monopoly on the Chinese market until Microsoft decided to enter it and take 17% of market share with Windows live messenger), Google talk, yahoo talk, or Skype. Why is this very important? Simply because when people create an email address, they don’t really like to change it because many people know their email address and windows live contact. So nowadays, people create their personal email address and Windows Live contact very young (about 12 years old) and the keep it. Even if later on they have other email addresses (professional email addresses for example), they keep the Windows live one as a personal email address, so they stay with Microsoft. We can say that loyalty plays a big part in Windows live messenger’s success. But of course this is not the only reason why it became a standard. Other factors such as a nice design, light software, and ease of use also participated to Windows live messenger’s success. The fact that it was launched in 1995, a long time before all the other competitors is also important and it is probably the main reason why it became a standard all over the world. In fact, other competitors came on this market when it was already a big market whereas Microsoft had been there a long time, having many users. As these users were using Windows live messenger, they recommended it. In June 2007, there were over 310 million active Hotmail addresses and over 280 million instant messenger (+15% compared to last year).
Xbox game 

By the end of 2001, in order to diversify itself, Microsoft also launched its home game console named Xbox. When this announcement was done, not many people thought it would be successful because there were already many actors on this market such as the Nintendo with the GameCube and of course Sony with the Playstation 2. Sony was the leader with its Playstation 2 and all the players agreed to say that it was the best home game console. This was the case in North America, in Japan, and in Europe. Moreover, games such as PES (soccer game) were very successful games and were standard in their category. Many people thought that it was impossible to change the hierarchy on the home game console. But Microsoft arrived with Xbox, which was, the same price as the others consoles at the time, three times more powerful than the Playstation 2, and equipped with an internet socket that enabled players to play on line with the free service called Xbox live. It was the first time in the home game console history that a console enabled players to play on line with competitors all over the world. This service attracted players that were fans of video games. These players attracted other players to Xbox. 
When the Xbox was launched, Microsoft had an agreement with Sega, whose Dreamcast home console was unsuccessful with video games such as Jet Set Radio Future and Sega GT. Sega was an important actor in the video games development industry, especially in Japan. One of the main disadvantages of the Xbox was actually the fact that less games were compatible with it comparing to the other home game consoles, especially the Playstation 2 (Konami develops the series of PES for Playstation 2. PES is the most successful soccer video game at the time). We can explain this by the fact that Microsoft was a new entrant on this market. That is why they did not have as many agreements with video game developers like Sony. Moreover, Sony and Nintendo had special exclusive agreements with video game developers and it was too risky for developers to break exclusive contracts because they didn’t know if the Xbox was going to be a success or not. But we will see later on how Microsoft changed this with the new generation of home game console. We can say that the Xbox was made to enter the home game console, but not to become the leader, or rise at the level of the Playstation 2’s market share. The fact that they had a smaller range of video games explains that. Today, things are different. The Xbox was a success and took many market shares from Nintendo and Sony, even if it did not become the leader of this market. So video games developers now trust Microsoft, and recognize the Xbox as an important actor on the home game console market. Video game developers now broke their exclusive contracts with Sony or Nintendo, and Microsoft had agreements to use other games with the Xbox.  
By the end of 2005 the home game console’s market began to stagnate because this generation of consoles arrived at the end of their living cycle. This stagnation was increased by rumors, than the announcement of the Xbox’s launch in 2006: the Xbox 360. The new Xbox was technologically innovative, and was the first “new generation” home game console available on the market. Technically, the Xbox 360 was of course a lot more powerful than the previous generation of consoles. It is “HD” (High definition) equipped, so the pictures (or graphics) of the games are in a very good quality; its handsets are wireless; and it is Wifi equipped to play easily online with Xbox live. The development of Xbox live is definitely worldwide oriented and there is a strong link with globalization, because any Xbox 360 user is able to play with/versus players all over the world. All these technological features are available for the first time in a console. The price of the Xbox 360 was 299 € when it was launched. It was a very acceptable price for a new generation console. Another advantage for the Xbox 360 is that it was the first on the new generation’s home game consoles. The new Playstation, the Playstation 3, was announced to be launched during the first semester of 2007, at a very high price. It was too long for consumers, and most of them decided to buy an Xbox 360. Moreover, the Playstation 3 features were not very clear, and nobody really knew how it was going to be. Plus, the launch of Sony’s new generation console has been delayed many times. Actually, it has really been launched during 2007 in Europe, and it was available in the US 6 months earlier. 
Sony’s strategy is to have a high ranged console. But the matter is that the Playstation 3’s price, 599 $, is too high even if the features are good (High Definition, Blue Ray technology, Wireless handsets…). The Xbox costs 299 $, 300 $ cheaper than the Playstation 3. Sony had to decrease the price of its Playstation 3 of 100 $ (the price is now 499 $ in US), in order to gain new sales and try to catch up to the Xbox360. The two major actors on the home game console market are now the Xbox360 and the Wii, which is a Nintendo new generation console launched on December 8th 2006. This console is a real success for many reasons. First of all, it is the cheapest of the new generation consoles; than it attracted a wider range of players, because the Wii enable players to discover a new way to play. In fact, the player uses a wireless handset which recognizes movement. So players do not only press buttons anymore, their movements are also used to play. It is a real revolution because it’s the first time that it is used in the home game console history. All these factors enabled Nintendo to become the leader on the home game console market. Microsoft has to fight with Nintendo to become the leader and not with Sony anymore. The following chart represents the market shares of the three new generation consoles all over the world, at the end of August 2007.
New Generation home console market shares:

 
Sources: www.vgcharts.com

The important fact that we can notice with this chart is that even if Nintendo is the leader with the Wii, Microsoft is very close with 11,46 millions consoles sold (12,06 millions for the Wii). The other important fact we can notice is the Wii has a very good balanced distribution on the three markets (3,66 millions for Japan, 5,00 millions in America, and 3,39 millions in Europe), whereas the Xbox is mostly sold in America with 7,37millions units (Xbox is the leader in America) and almost not in Japan with 450 000 units sold. This poor market share in Japan is bad news today, but it also means that if Microsoft is able to increase its market share by a few points, the Xbox can be the most sold home console all over the world and Microsoft can become the leader on this market.


Both versions of the Xbox’s success was also helped by Microsoft’s game division, especially by the international success of the video game developed by Microsoft named Halo, a cosmic war video game. The Halo series’ first game was named Halo: combat evolved, and was launched in November 2001. This game was only available with computers and the Xbox (Xbox & Xbox360), and was very successful. Microsoft sold 15 millions units of the first Halo games around the world. The last version of Halo, Halo 3, was launched at the end of September 2007 and Microsoft is very confident in the future success of this new version of Halo, and hopes that it will help to generate more sales of the Xbox360. The first day Halo 3 was launched in the USA, the video game generated 170 millions dollars…


As we saw it, Microsoft’s diversification strategy is a success because Microsoft has been able to create new products or new services that have been successful. All these products are not leaders on their markets (it is hard to imagine to have as much market shares as Windows on the operating system market), but have found their public and are major actors on their markets. The important fact of this diversification is that Microsoft’s health does not only depend on Windows’ health anymore, even if Windows still represent a huge part of Microsoft activities.

2. Microsoft’s Internal Analysis

According to Microsoft Corporation’s Annual Report 2007 (financial year ended June 30), we can point out an internal analysis of the company.

	Strengths

	Financial performances:

- 2007: a 15% raise of revenue compared to last year ($51,12 billion revenue for a $18,52 billion operation income). Operating income increase is based on an augmentation of revenue and a decrease in costs.
- Revenue and profits have doubled over the 5 past years

- Microsoft is located in dynamic emerging markets: +70% revenue growth in Russia and in Vietnam, +40% in Brazil, China and India 

- Globally, revenue jumped 25% or more in 46 countries

New products:

- 55 million Windows Vista licenses and 71 million Microsoft Office licenses sold in fiscal 2007; due to a 30-yr R&D plan of innovation (2007 investments: 15% of  revenue).

- Windows Live Spaces and Windows Live Mobile has been launch.

Activities:

- It offers the widest range of related computer items: software, hardware, accessories, games, chat service…

- The largest acquisition in Microsoft’s history:  aQuantive, market-leading technology. It provides Microsoft a worldwide Internet advertising hub.

- Enterprise server software market: an activity which represents more than 1/5 of its revenue.

- Its software plus services concept combines Internet-based services and desktop and server software for more mobility, flexibility, diversity, security.

- No.2 in game console market with its Xbox 360

HR management:

- Recruitment based on global talent

- No. 1  in career development and workplace enhancements investments so that employees could be motivated

- Promotes women and minorities

Socio-cultural management:

- Unlimited Potential program aims to reach the 5 billion people who don’t have access to PCs and digital technologies. Microsoft wants to promote PCs use worldwide. 

- Adding a “Windows” key on all keyboards, it reinforces the association of Windows and computer use in the consumer’s mind.
Production:

- Most of their software products are developed internally so Microsoft is not depending on third parties and keeps a control over its products.



	Weaknesses

	Entertainment:

- Xbox has incurred losses and a controversial launch of two versions of Xbox 360 system.

- This market is quite seasonal. Microsoft is dependent on holiday and shopping season.

Software:

- As a high added value product, Microsoft has to fear piracy of its software.

- Its operating system is famous to be sensitive to hackers’ attacks.

Competitor management:

- Now they have to deal with the hype generated by its monopolistic business practices and antitrust violation. Some reasons are that it includes by default its software in new laptop or protects its market creating new standards to make difficult migrations.




Strategy
Microsoft’s vision is “a computer on every desk and in every home, running Microsoft software”. In line with that, its core activity is to develop, manufacture, license and support a wide range of software products for computing devices. Microsoft is also present in other markets besides operating systems and office suites:

· Cable television network with us channel MSNBC

· Internet portal thanks to MSN

· Software with Microsoft Encarta multimedia encyclopaedia
· Computer hardware products such as the Microsoft mouse

· Home entertainment market with the Xbox game console and the Zune MP3. 
Microsoft’s strategy is to diversify in new consumer technology breaking into new markets and via a “.net” strategy (being global via Internet). Indeed, keys success factors are innovation, delivering more value per consumer and expansion to new markets.

With Windows Vista, Microsoft Office System 2007, Xbox 360™, Microsoft Windows Live™, Windows Mobile and Zune, the company is focusing on most of consumers electronics devices with innovative software that make them work. Leader in operating systems, the company gets ahead of its competitors such as Apple. 
After developing a broad range of digital products, Microsoft wants to reach everybody with its solutions by promoting digital technology training and sustain its growth on emerging high potential markets. Microsoft is a global company by offering products using the last technologies and the most global system, Internet. In 30 years, it managed to become global and sustainable.
III. IMPACTS OF A LEADING COMPANY ON WORLD BUSINESS

1. The Microsoft trials

 This company had lots of problems with justice either in United States or in other countries.  For the first time in 1990, the American justice took Microsoft to court. The single question or issue was: did Microsoft abuse of its dominant position on the software market?  Even nowadays the same issue appears… 

In 1998, Federal government versus Microsoft, 20 American states vs Microsoft. They reproached 3 main things: 

· The use of anticompetitive means to enforce themselves on the market

· Monopolizing the exploitation system in the internet software. 

· To have illegally linked the exploitation system and the internet exploitation system. 

At the end of the trial, the judge stated that Microsoft is guilty for numerous reasons. The first one is that Microsoft used its dominating position of the exploitation system to gain supremacy on the internet exploitation software. The second point is that the Microsoft increased the barriers for the new competitors on the exploitation market by deleting the competitors on the distribution channel, by providing freely the internet navigation software, by having a exclusivity contract with some providers. Thirdly, Microsoft had a negative impact on the innovations in this field of the economy. Microsoft is recognized guilty in 1999. The case proves the fact that every single company has to respect the laws, the competitors, and the markets even in an international, global world. Microsoft tried to be bigger trough illegal means but the governments stopped its intentions. 
Even nowadays Microsoft has lots and lots of problems with justice, so many companies want to take them to court. Indeed Microsoft is stated to use antitrust means to fight the competitors. For example no more than 1 month ago (the 17/09/2007) Microsoft was declared guilty for using antitrust means in the market. The European court announced that Microsoft abused of its dominant position. Microsoft had to pay an exorbitant fine of 497 millions €. The first thing is the fact that they refused to give some interoperability information to their competitors and that Microsoft sold Windows Media Player reader with the exploitation system for PC. The commission estimated that it is an illegal practice versus the competition. Now, Microsoft has to sell a windows version without Windows Media Player. This was obligated by the commission. 
 Microsoft has many problems in lots of countries such as Japan. Microsoft was declared guilty by not following the competition rules: the “OEM” contracts signed with the computers providers. 

People think that Microsoft uses too much of its dominant position and thus leads to conflict with companies, states, countries and continents… on the other hand, it is true that Microsoft has worked a lot to gain market shares, to be recognized, to earn profit but it has to be careful about the laws… 

Although Microsoft is a worldwide company, why does this business have problems with the justice compared to other international company such as Apple or Linux?
2. Towards New Markets

Microsoft is one of the most global companies all over the world. Its’ battle fields concern all the geographic markets. But will Microsoft distribute the same products all over the world? And what are the new horizons for the company in terms of product development?

The first thing to say is that Microsoft has the economic, technologic and bargaining power to invade new markets as they want to. But their core competence is software manufacturing. Microsoft tried to compete with more or less success in the video game industry where Sony and Nintendo are the leaders. It still is a new market for the company but they contract with the best developers to sell the most successful games during 3 years like Winning Eleven or NFL 08. 
This global war takes place principally in Europe, the United States and Japan. As Microsoft tries to develop itself, the company’s life cycle curve arrived to maturity.
The music business

Zune: will be a new type of Apple’s I-Pod or a product to answer to the same need. The problem is that Apple has nearly 85% of the total market shares, and one year ago, Microsoft tried to launch a first version of Zune in the United States, without success. Apple has more experience and the costumers are closed and like the I-Pod because it was a real innovation. Moreover Apple created a kind of “addiction” with the I-Tunes. The customers can buy music in I-Tunes Store and manage their data (photos, music, movies…) with I-Tunes and it is now very difficult to change their habits. Moreover, the Zune is very similar to the I-Pod except the fact that it will function with wireless technology and it will provide an access to Internet. 

Microsoft and Internet

Microsoft found a strategy to keep their leadership going in the software segment by selling second hand software. How can it do this? With the help of a young British company named Disclic who has a website to sell the licences. It is a new market witch started last November. For the moment, Disclic sold 2500 licenses in United Kingdom principally but will extend the activity to the rest of the Europe, the United States, Australia and India. Microsoft agrees to outsource the software’s sale.
It is a way to develop Microsoft’s business on internet witch is a necessity for every technology company. The future depends on Internet and Microsoft is working on free and non free software available on Internet. 

Concerning free software, Microsoft wants to compete with McAfee and Symantec Corp. on the free computer security software. This is proof of the diversification and the global ambition of the company. Microsoft will use its size to compete in new markets with big companies like Apple, McAfee or Symantec thanks to its power.  According to the researchers, nearly 80% of computers are infected by spasms and other types of viruses, and if we look at the percentage of the world population who does not have computers, we can imagine the huge possibilities of this market. Microsoft said the software is still in unfinished but it will be available soon on the Microsoft's Web site (www.microsoft.com/athome/security). But this is also a problem. The wish of Microsoft’s expansion can be dangerous for the market. The computer security software is a good example because Microsoft can break the market flowing it with its capital. Its intentions is to diversify its’ activities in several ways, and they can more or less do whatever they want using the position of the first multi national company of the world.
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Head quarter

William Henry Gates III, a.k.a. Bill Gates : is an American entrepreneur, philanthropist and chairman of Microsoft, the software company he founded with Paul Allen. During his career at Microsoft he has held the positions of CEO and chief software architect, and he remains the largest individual shareholder with more than 8% of the common stock. Gates is one of the best-known entrepreneurs of the personal computer revolution. Although he is widely admired,philanthropic is business tactics have been criticized as anti-competitive and in some instances ruled as such in court. Since amassing his fortune, Gates has pursued a number of  endeavors, donating large amounts of money to various charitable organizations and scientific research programs through the Bill & Melinda Gates Foundation, established in 2000.

Paul Gardner Allen: is an American entrepreneur. With Bill Gates, he built Microsoft. Allen regularly appears on lists of the richest people in the world; 2007 Forbes ranks him the fifth richest American, worth an estimated $18.0 billion. He is the founder and chairman of Vulcan Inc. (his private asset management company) and chairman of Charter Communications. Allen also has a multibillion dollar investment portfolio which includes large stakes in DreamWorks Animation SKG, Digeo, Oxygen Media, real estate holdings and more than 40 other technology, media and content companies. Allen was recently invited to join the Academy of Motion Picture Arts and Sciences (AMPAS). Allen also owns two professional sports teams: The Seattle Seahawks of the National Football League and the Portland Trail Blazers of the National Basketball Association.

Steven Anthony Ballmer: is an American businessman and has been the chief executive officer of Microsoft Corporation since January 2000. Ballmer was the first person to become a billionaire (in U.S. dollars) based on stock options received as a corporation’s employee in which he was neither a founder nor a relative of a founder. In its 2007 World's Richest People ranking, Forbes Magazine ranked Ballmer as the 31st richest person in the world, with an estimated wealth of $15 billion.
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Microsoft’s staff in 1978
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Client operating segment:





Products: software products and operating system; e.g.: Windows Vista, Windows XP Professional and Home; Tablet PC Edition…


Competitors: Apple computer, Hewlett-Packard, IBM, Sun Microsystems, Mozilla, Linux (free operating system), Unix, Real Networks





Server and tools division:





Products: software server products, services, and solutions; 


e.g.: Microsoft SQL Server; Microsoft Enterprise Services; Forefront Security products; Biz Talk Server …


Competitors: Hewlett-Packard, IBM, and Sun Microsystems; nearly all computer manufacturers offer server hardware for the Linux operating system.





Online Services Business division:





Products: personal communications services, such as e-mail and instant messaging, and online information offerings based on Internet advertising industry; 


e.g.: MSN; Windows Live; and MSN Mobile Services …


Competitors: Google, Yahoo!, and a wide collection of Web sites and portals





Microsoft Business Division:





Products: Microsoft Office system products are designed to increase personal, team, and organization productivity through a range of programs, services, and software solutions. Microsoft Dynamics products provide business solutions for financial management, customer relationship management, supply chain management, and analytics applications for small and mid-size businesses, large organizations, and divisions of global enterprises…


e.g.: Microsoft Office; Microsoft Project; Microsoft Exchange Server; Microsoft Office Live Meeting; Microsoft Office Communicator


Competitors: Apple, Corel, Google, IBM, Novell, Oracle, Red Hat, Sun Microsystems, and local application developers in Europe and Asia





Entertainment and Devices Division:





Products: this division is responsible for developing, producing, and marketing the Xbox video game system, including consoles and accessories, third-party games, games published under the Microsoft brand, and Xbox Live operations, as well as research, sales, and support of those products.


e.g.: Xbox 360 console and games; Xbox Live; Zune; Mediaroom…


Competitors: Nintendo, Sony, Apple iPod…








1

